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ABSTRACT

This study investigates the role of strategic collaboration in advancing the capacity of linguistic and language education

at the local government level in Indonesia. Utilizing a sequential mixed-methods design, the research integrates both

quantitative and qualitative approaches to provide a comprehensive understanding of how collaborative strategies can

enhance the quality and administration of language education. The first phase involved the distribution of structured

questionnaires to 350 participants comprising school leaders and language educators from primary and secondary schools

in Central Sulawesi Province to assess perceptions and practices related to strategic collaboration. Quantitative data were

analyzed using descriptive statistics, including mean scores, standard deviations, ANOVA, and Bartlett’s Test, to identify

significant trends and differences. The subsequent qualitative phase employed semi-structured interviews to capture in-depth

insights into participants’ experiences and views. The qualitative data were interpreted using the integrative components

model, which facilitated the synthesis of emergent themes. The findings uncovered several systemic challenges faced

by local governments in their efforts to improve language education capacity, including limitations in policy coherence,

resource allocation, and inter-institutional coordination. Crucially, the study underscores the need for more effective policy

implementation and sustained strategic partnerships to strengthen the infrastructure and delivery of language education.

The research offers actionable recommendations for policymakers, education practitioners, and stakeholders aiming to

reinforce language education systems through collaborative governance. By illuminating the multifaceted impact of
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strategic collaboration, this study contributes to the discourse on educational reform and capacity building in multilingual

and decentralized contexts.

Keywords: Language Education; Linguistic Capacity Development; Education Quality Enhancement; Strategic Collabora-

tion in Education

1. Introduction

To ensure high-quality service performance in language

education, the Government, through the Ministry of Edu-

cation, emphasizes achieving national education standards

and minimum service standards across all educational lev-

els. This policy, based on Law No. 20 of 2003, Article 35,

Paragraph 3, mandates the development, monitoring, and re-

porting of National Education Standards to enhance language

education services in Indonesia. However, particularly in

remote areas, these national and minimum service standards

for language education remain unmet, posing a significant

challenge to improving the overall quality of language learn-

ing.

The purpose of this research is to evaluate the role

and effectiveness of strategic collaboration in enhancing

linguistic and language education capacity at the local gov-

ernment level in Indonesia, particularly in Central Sulawesi

Province. This study aims to identify the key collaborative

components such as stakeholder engagement, leadership,

and inter-organizational partnerships that contribute to im-

proved quality and management of language education. By

addressing existing gaps in policy implementation, resource

provision, and administrative capacity, the research seeks

to provide evidence-based recommendations for strength-

ening local language education systems through strategic

and inclusive collaboration among schools, educators, and

government bodies.

A notable disparity exists between rural and urban

areas in terms of language education service provision. This

gap hinders the effective delivery of language learning op-

portunities, underscoring the critical role of education in the

government’s broader socio-economic development plans [1].

School development policies must address two key issues:

first, both schools and governments must innovate based on

standards-driven models; second, school administrators need

to implement best practices aligned with these standards to

achieve their objectives [2].

Challenges persist in strengthening school management

capabilities, particularly in delivering innovative language

education services. These challenges include curriculum de-

velopment, resource allocation, and financial management,

leading to gaps in meeting language education quality assur-

ance standards [3]. Effective capacity development in educa-

tional planning and administration is essential for overcom-

ing these barriers and enhancing competency in language

education management [4]. Policy frameworks must be opti-

mized, particularly through school-based management and

collaborative initiatives, to address these issues [3,5,6].

Extensive research has highlighted the benefits of strate-

gic collaboration in education. For instance, Niemi (2011)

found that collaborations involving parents and stakehold-

ers positively influence school management performance [7].

Other studies suggest that strategic collaboration is a practi-

cal approach to improving school performance, particularly

in challenging environments and plays a vital role in success-

ful school administration [8,9]. Additionally, collaboration

through school networks has been identified as crucial for

effective school management [10].

Empirical evidence indicates that local governments in

Indonesia encounter challenges in language education policy

management, including a shortage of critical resources such

as leadership capacity, qualified language teachers, curricu-

lum development tools, effective pedagogy, and essential ed-

ucational materials like digital learning platforms, language

laboratories, school libraries, and textbooks.

To address these gaps in language education services,

innovative strategies for collaboration in language education

policy development must be introduced to actively engage

educational stakeholders. These strategies should ensure the

adequate provision of resources to support effective language

learning. This study focuses on evaluating the effectiveness

of strategic collaboration in language education capacity de-

velopment policies in Central Sulawesi Province, Indonesia.
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1.1. Theoretical Framework

Collaboration plays a crucial role in enhancing the

quality of language education services within public institu-

tions [11]. Addressing complex challenges—often described

as “wicked problems”—requires substantial and strategic

collaboration [12,13]. For local governments, essential func-

tions such as strategy formulation, organizational design,

personnel management, and performance evaluation can be

significantly improved through collaborative approaches [14].

Such collaboration leverages the collective expertise of mul-

tiple stakeholders to effectively tackle systemic challenges

in language education [9].

The concept of “capacity development” is multidimen-

sional, encompassing not only human resource development

but also institutional and organizational growth [15]. In lan-

guage education, capacity development enhances institu-

tional efficiency and long-term sustainability [16]. A collab-

orative capacity-building approach is particularly valuable,

integrating aspects such as professional competencies, tech-

nical expertise, knowledge-sharing, and institutional empow-

erment [17–19].

A review of existing literature identifies six critical di-

mensions essential to the Strategic Collaboration Approach

(SCA): strategic collaboration planning, leadership collabo-

ration capacity, stakeholder collaboration capacity, and inter-

organizational collaboration [20–30].

Capacity development in language education operates

on two primary levels. First, the organizational approach

emphasizes capacity building at various levels, including

the development of school leadership, teacher competencies,

language learning methodologies, assessment frameworks,

and quality assurance systems. Second, the institutional ap-

proach focuses on policies and regulatory mechanisms that

govern language education management and ensure quality

control.

This study aims to explore the role of strategic collab-

oration in strengthening language education capacity, par-

ticularly by examining these two dimensions. Based on the

theoretical framework, we propose that the effective imple-

mentation of strategic collaboration within language educa-

tion institutions will lead to enhanced capacity development

at the local government level in Indonesia.

2. Literature Review

2.1. Strategic Collaboration in Language Edu-

cation

Norris-Tirrell & Clay argue that addressing complex

challenges in public sectors is difficult when individuals

work in isolation, a phenomenon commonly referred to as

working in “silos” [13]. As a result, a Strategic Collabora-

tion Approach is essential for effectively tackling these chal-

lenges. Norris-Tirrell & Clay define strategic collaboration

as a synergistic effort involving multiple stakeholders with

shared objectives. This approach facilitates problem-solving

through coordinated actions, fostering knowledge exchange

to develop innovative policy programs, creating collabora-

tive solutions, and driving meaningful change.

In this study, we conceptualize strategic collaboration

as an approach adopted by educational institutions and lo-

cal governments to enhance the quality and effectiveness

of language education. This perspective encompasses key

dimensions such as shared perceptions, commitment, and

trust, all of which are fundamental to successful collabo-

ration. Stakeholders—including educators, policymakers,

and community groups work collectively to strategize and

implement language education policies. This cooperative

process aligns with Smith’s assertion that collaboration plays

a central role in ensuring the success and accountability of ed-

ucational institutions [31]. Ultimately, strategic collaboration

in language education aims to establish sustainable and inno-

vative policies that improve linguistic capacity development

at the local government level.

2.2. Strategic Collaborative Planning in Lan-

guage Education

Strategic planning is widely recognized as a fundamen-

tal tool for improving service quality in language education

management [32]. Within the context of capacity develop-

ment in education, Healey’s framework provides an effective

model for managing conflicts and enhancing both quality

and institutional capacity [33]. Healey identifies five essential

components of strategic collaboration: problem definition,

problem analysis, goal setting, plan development and imple-

mentation, and evaluation.
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In this study, we define strategic collaborative plan-

ning as a structured method of engaging language educa-

tors, school administrators, policymakers, and community

stakeholders in a shared dialogue. This approach enables

participants to collectively formulate planning strategies, en-

suring that language education policies effectively address

challenges and align with national and local educational ob-

jectives. By leveraging the collective expertise and resources

of stakeholders, strategic collaborative planning ensures that

language education policies are holistic, goal-oriented, and

sustainable.

2.3. Collaborative Leadership in Language Ed-

ucation

Leadership plays a critical role in guiding collective

efforts, establishing a shared vision, and ensuring the suc-

cessful execution of strategic collaboration initiatives in lan-

guage education. Effective leadership fosters continuous

improvement and sustainable change within language educa-

tion institutions [25].

Existing literature on leadership collaboration high-

lights the connection between leadership practices and in-

structional quality, student language acquisition, integra-

tion of technology in education, and institutional capacity-

building [34]. Leaders in language education must facili-

tate strategic collaboration by fostering collective decision-

making, empowering educators and students, cultivating

commitment among stakeholders, encouraging active partici-

pation, and maintaining accountability for academic achieve-

ment [18].

Furthermore, collaborative leadership involves broad

participation in evaluating the effectiveness of language edu-

cation policies, ensuring that strategic collaboration efforts

lead to measurable improvements in student outcomes and

institutional performance. By promoting inclusive and par-

ticipatory leadership, strategic collaboration enhances the

overall effectiveness of language education capacity devel-

opment in Indonesia.

2.4. Collaborative Organizational Learning in

Language Education

Organizational learning refers to an institution’s ability

to adapt and evolve through knowledge acquisition, modifi-

cation of mental models, policy development, and process

improvements, ultimately enhancing performance in pub-

lic sectors [35]. Within the context of language education,

organizational learning plays a crucial role in strategic col-

laboration, enabling institutions to develop innovative and

sustainable policies for improving language teaching and

learning.

Agranoff & McGuire outline five key benefits of col-

laborative participation in organizational learning [12]:

1. Enhancement of scientific and shared knowledge in lan-

guage education.

2. Development of interdisciplinary cultures and exposure

to different educational models.

3. Improved ability to collaborate across institutions and

engage diverse linguistic communities.

4. Strengthened networking opportunities among language

educators, policymakers, and researchers.

5. Increased opportunities to learn from global language

education programs and best practices.

By fostering organizational learning, educational in-

stitutions can transform individual knowledge into institu-

tional knowledge, ensuring continuous improvement in lan-

guage education policies, teaching methodologies, and stu-

dent learning outcomes [36].

2.5. Stakeholders’ Strategic Collaboration in

Language Education

The active involvement of stakeholders is a critical

component of strategic collaboration in language education,

as it significantly influences the effectiveness of public and

private educational programs. Stakeholders encompass edu-

cators, school administrators, students, parents, policymak-

ers, investors, community groups, non-governmental orga-

nizations, and linguistic research institutions [37–39]. Their

engagement is essential in developing effective language

education policies that cater to the diverse linguistic needs

of students. Collaboration among stakeholders contributes

to various language education initiatives, such as:

• Curriculum development that integrates multilingual and

multicultural perspectives.

• Teacher training programs that enhance educators’ peda-

gogical competencies.

• Community engagement in language preservation and
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bilingual education initiatives.

• Educational technology adoption to support language

learning accessibility.

Strategic stakeholder collaboration is recognized as a

key factor for achieving long-term sustainability and inno-

vation in education [40]. It enhances cross-institutional part-

nerships, inter-agency cooperation, and policy alignment to

improve language learning outcomes [41]. Furthermore, inter-

organizational collaboration enables institutions to pool re-

sources, adjust language education programs, and implement

sustainable policy frameworks, ensuring collective success

in language education [17,42,43].

2.6. Capacity Development in Language Edu-

cation

Capacity development in language education refers to

efforts aimed at strengthening institutional collaboration, im-

plementing strategic planning, enhancing leadership skills,

promoting sustainable learning environments, and foster-

ing stakeholder engagement. Effective language education

capacity development depends on structured policies that pri-

oritize curriculum innovation, language resource allocation,

and teacher professional development [44].

This study examines how strategic collaboration influ-

ences language education capacity development through a

mixed-methods approach. By analyzing both quantitative

and qualitative data, we seek to assess the effectiveness of col-

laborative strategies in enhancing linguistic education quality

and institutional sustainability. Research suggests that ca-

pacity development contributes to a sustainable competitive

advantage in public educational institutions, fostering con-

tinuous improvement and adaptability [45,46].

By leveraging strategic collaboration, this study aims

to provide practical recommendations for policymakers, ed-

ucators, and stakeholders on improving language education

capacity development at both institutional and governmental

levels.

3. Methodology

This study employs a mixed-method approach to an-

alyze the effectiveness of strategic collaboration in basic

education capacity development policy in Central Sulawesi

Province, Indonesia. The research focuses on evaluating how

minimum service standards in basic education (primary and

secondary schools) are implemented at the local government

level.

To gather both quantitative and qualitative data, the

study utilizes questionnaires and semi-structured interviews.

Quantitative data were analyzed using descriptive statis-

tics, including mean analysis, standard deviations, ANOVA,

and the KMO and Bartlett’s Test. Meanwhile, qualitative

data were examined through the integrative components

model [47].

The research was conducted in Banggai Regency,

which comprises 23 districts and includes:

• 382 primary schools (Sekolah Dasar) with 3,870 teachers

and 45,808 students.

• 135 secondary schools (Sekolah Menengah Pertama -

SMP) with 1,973 teachers.

3.1. Research Population and Sampling

The total research population consists of 5,843 indi-

viduals, including school leaders (primary and secondary

schools), teachers, and school supervisors. A stratified ran-

dom sampling technique was employed to ensure a represen-

tative sample, selecting 850 respondents (15% of the total

population). The sample includes:

• 550 participants from primary schools (teachers and ad-

ministrators).

• 300 participants from secondary schools (teachers and

administrators).

A margin of error of α = 0.05 was applied in deter-

mining the sample size. While the total sample size for the

study was 850 respondents—selected using stratified ran-

dom sampling from a population of 5,843 individuals—this

number refers to the overall participants involved in both the

quantitative and qualitative phases.

The qualitative data were collected using semi-

structured interviews, which typically involve a smaller,

targeted subset of the full sample to allow for in-depth explo-

ration. Although the exact number of qualitative informants

is not directly mentioned in the provided text, in a sequential

mixed methods design, it is common to select a purposive

subsample from the larger quantitative group, often ranging
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from 10 to 30 informants depending on research goals

and thematic saturation.

Therefore, unless further details are provided in the

methodology section, we can infer that a smaller group of

selected teachers, school leaders, and possibly school super-

visors participated as qualitative informants, likely ranging

from 15 to 30 individuals. These participants would have

been chosen to represent various school types, leadership

roles, and geographic areas within Banggai Regency to en-

sure diverse and relevant perspectives on strategic collabora-

tion in language education.

3.2. Data Collection and Analysis

Data were collected over a period of three months

through:

• Online surveys were distributed to school leaders and

teachers to gather quantitative data.

• In-depth interviews with key informants to collect qualita-

tive insights on strategic collaboration in basic education

policy implementation.

To ensure the validity and reliability of the data:

• Quantitative data were processed using Microsoft Excel

and SPSS (Statistical Package for the Social Sciences).

• Qualitative data followed Lincoln and Guba’s framework

for trustworthiness, focusing on credibility, transferability,

dependability, and confirmability [48].

This comprehensive mixed-method approach allows for

a deeper understanding of strategic collaboration’s role in

strengthening capacity development in basic education, partic-

ularly in achieving national education standards in Indonesia.

Table 1 indicates that the strategic collaboration ap-

proach encompasses four dimensions, as identified in the

literature review, which are closely related to capacity de-

velopment in basic educational performance [6,15,26,32,49–62].

These four dimensions are: School Leaders and Teachers’Ca-

pacity, Educational Administration Process Capacity, School

Management Capacity, and Education Service Quality and

Improvement. According to existing educational develop-

ment literature, these dimensions are interrelated and integral

to enhancing capacity within educational settings.

3.3. Ensuring the Validity of Qualitative Data

To ensure the validity and trustworthiness of the quali-

tative data, the study applied four essential criteria:

1. Credibility: To establish confidence in the truth of the

findings, data were collected through in-depth interviews

with carefully selected key informants. Triangulation

was also applied by comparing data from different par-

ticipants and sources to enhance accuracy.

2. Transferability: Rich, detailed descriptions of the re-

search context (Banggai Regency) and participant se-

lection were provided to enable readers to assess the

applicability of findings in other settings.

3. Dependability: Aclear audit trail wasmaintained through-

out the research process, documenting procedures, deci-

sions, and changes to ensure consistency and allow for

external auditing.

4. Confirmability: The study minimized researcher bias

through reflexivity and by ensuring that findings were di-

rectly grounded in the participants’ responses, supported

by quotes and thematic evidence.

3.4. Data Analysis Techniques

• Quantitative Data: Collected through online surveys

and analyzed using Microsoft Excel and SPSS. Statis-

tical techniques included descriptive statistics (mean,

standard deviation), ANOVA, and Bartlett’s Test to

examine patterns and differences in strategic collabo-

ration practices.

• Qualitative Data: Analyzed using the Integrative Com-

ponents Model, allowing the researcher to identify

themes and categories related to strategic collabora-

tion in educational management. Thematic coding

was conducted based on emerging patterns from in-

terview transcripts, ensuring alignment with research

objectives.
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Table 1. The Strategic Collaboration Approach Dimensions and Indicators [6,15,26,32,49–62].

No. Dimensions Indicators Scholars

1.
School Leaders
and Teachers’Capacity

- Knowledge to task completion

Dinkel et al., 2016; Hall & Simeral, 2008;

Stoll, 2009; Tan et al., 2017 [49–52]

- Skillful in accomplishing the task

- Intention to collaborate

- Commitment to do the task

- Teachers’ social competence

- Teachers’ pedagogy

- Teachers’ individual capacity development

- Teachers planning for teaching development

- Teachers’ innovation for teaching online

- School leaders’ innovation for development online teaching

- School leaders’ innovation for students’ character building

- School leaders’ competence for entrepreneurship

- School leaders’ social competence

- School leaders for administrative assessment

2.

Educational
Administration Process
Capacity

- Education administration planning

G. L. Anderson, 1990;

G. L. Anderson & Grinberg, 1988;

Aquino, 1959; Balfour, 2009 [53–56]

- Learning assessment and evaluation

- Teaching activity programs

- School administration process

- Controlling and evaluation

- Assessment of school administration

- Collaborative school administration

- Innovation in school administration

- School administration for development online teaching

3.
School Management

Capacity

- School planning programs
L. Anderson et al., 2018;

Caldwell, 2005;

Komariah & Sunaengsih, 2016;

Popova-Nowak & Cseh, 2015;

Thody, 2006;

Wohlstetter & Odden, 2016 [6,15,26,32,57,58]

- School partnership programs

- School innovation programs

- School coordination capacity

- School supervision programs

- School Committee supporting

- School citizen participation

- School funding resources development

4.
Education Capacity

Development

- Availability of teachers’ competence

Akhlaghi et al., 2012;

Al-Hussein & Mohammad, 2020;

Dursun et al., 2013;

Ereş & Clothey, 2013;

Tan et al., 2017 [52,59,60,61,62]

- Availability of school leaders’ competence

- Availability of school financial and resources

- Availability of teaching innovation technology (ICT)

- School responsibility of cultivating students’ characters

- School accountability

- School responsibility

- School activity for students’ achievement

- School improvement programs for students Character building

- School programs for students’ improvement

Source: Authors’ modifications, 2021

4. Findings

This study employed descriptive statistical analysis us-

ing SPSS software to assess the relationship between strate-

gic collaboration and capacity development in basic educa-

tion. The reliability of the scale was confirmed through a

Cronbach’s Alpha score of 0.983, indicating a high level

of internal consistency. For the validity test, a criterion of

α ≥ 0.30 was applied to each variable under consideration.

To evaluate the adequacy of the sample, we conducted

the Kaiser-Meyer-Olkin (KMO) Measure of Sampling Ade-

quacy and Bartlett’s Test. The results yielded a KMOvalue of

0.941 and a Chi-Square result of approximately 107,624.238,

with degrees of freedom (df) at 0.990. The significance level

was set at α = 0.05. Since the KMO value exceeded 0.80,

we conclude that the sample is highly representative, ensur-

ing the robustness of the study’s findings. These statistical

results confirm the reliability and validity of the study’s sam-

ple size and variables.

4.1. ANOVATest Results

Table 2 presents theANOVAtest results, which demon-

strate a significant relationship between strategic collabo-

ration and capacity development in basic education. The

analysis yielded:

• Sum of squares: 22,473.831
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• Degrees of freedom (df): 875

• Mean square: 25.669

• F-value: 4.669

• Significance level: α = 0.000

Table 2. ANOVAResults Analysis.

Sum of Squares df Mean Square F Sig

Between People 22473.831 875 25.684

Within Between Items 73.860 44 1.679 4.669 0.000

People Residual Non-additivity 4.449a 1 4.449 12.377 0.000

Balance 13838.358 38499 0.359

Total 13842.807 38500 0.360

Total 13916.667 38544 0.361

Total 36390.498 39419 0.923

Grand Mean = 4.273

a. Tukey’s estimate of power to which observations must be raised to achieve additivity = −0.389.

These findings provide strong statistical evidence sup-

porting the positive impact of strategic collaboration on basic

education capacity development. They align with previous

studies emphasizing the importance of capacity development

in improving educational services across different regions,

however, while strategic collaboration enhances education

quality in both urban and rural areas, disparities in educa-

tional achievement persist. The findings confirm that urban

education quality in Indonesia is not uniform, reinforcing

the ’gap model’ described in Samion & Darma [63]. This un-

derscores the need for more targeted strategic collaboration

approaches to bridge these educational inequalities, ensuring

equitable access to quality education across all regions.

In line with the objective to identify key components

of strategic collaboration contributing to the improvement

of language education quality and management, the research

findings support the presence of significant and measurable

relationships between strategic collaboration practices and

capacity development outcomes. The ANOVA results, with

a statistically significant F-value of 4.669 (p < 0.000), con-

firm that strategic collaboration is not a uniform construct

but consists of several distinct yet interrelated components

that influence educational quality. Descriptive and infer-

ential statistical analyses, supported by a high Cronbach’s

Alpha value (0.983) and a robust KMO score (0.941), vali-

date the reliability and coherence of the instrument used to

capture these components. These components, as identified

through factor analysis and thematic interpretation of the data,

include collaborative leadership, stakeholder involvement,

strategic planning, shared learning, and inter-organizational

networking. Together, these elements form the foundation

of effective strategic collaboration, directly impacting the

quality of language education management and its alignment

with national education standards. The findings emphasize

that strengthening these components particularly in under-

served or rural areas—is essential to overcoming systemic

disparities and promoting equitable language education de-

velopment across Indonesia.

5. Discussions

5.1. The Role of Strategic Collaboration in Lan-

guage Education

Strategic collaboration plays a vital role in improving

linguistic competency in Indonesia. This study contributes

to the growing body of literature on strategic collaboration in

language education by highlighting how coordinated efforts

among educators, institutions, and local governments foster

capacity development in Indonesia. The findings demon-

strate that strategic collaboration characterized by shared

leadership, participatory planning, and stakeholder engage-

ment has a significant impact on the quality and management

of language education, particularly in regions facing resource

constraints.

A central finding of this research is the role of collabo-

rative leadership in enhancing language education practices.

Informants consistently reported that inclusive leadership

models promote active participation among educators, en-

abling them to co-develop instructional strategies and peda-

gogical innovations. This aligns with the Collaborative Plan-

ning Theory [33], which posits that shared decision-making

processes lead to more contextually responsive and sustain-

able reforms. Consistent with the work of Ainscow et al. [8],

the study affirms that school improvement is closely tied to
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leadership models that encourage professional dialogue and

peer learning.

In relation to capacity development, the findings in-

dicate that strategic collaboration strengthens institutional

capabilities through training, knowledge exchange, and pro-

fessional support networks. Informants emphasized the need

for continuous capacity building in curriculum design, lan-

guage instruction techniques, and administrative manage-

ment. These insights echo previous research [44], which un-

derscores the significance of targeted development initiatives

in improving educational outcomes. Additionally, the con-

cept of capacity development as outlined by UNESCO (2013)

is evident in the study’s emphasis on system-level change,

rather than individual interventions alone [64].

Moreover, the study highlights the critical role of inter-

organizational collaboration in increasing stakeholder in-

volvement in language education. Informants noted that

partnerships between schools, communities, and local gov-

ernments enhance trust, transparency, and resource mobiliza-

tion. These observations support earlier findings by Foster-

Fishman and Watson [65], who argue that collaborative gov-

ernance enables more holistic and adaptive educational plan-

ning.

The empirical results particularly the significant

ANOVA outcomes provide quantitative support for the qual-

itative insights. They confirm that strategic collaboration is

not only conceptually important but also statistically signif-

icant in predicting improvements in education quality and

capacity. The identification of core components collabo-

rative planning, leadership synergy, shared learning, and

institutional partnerships aligns with existing literature and

adds specificity to strategic collaboration frameworks in the

Indonesian context.

This study confirms that strategic collaboration plays

a foundational role in improving the quality and manage-

ment of language education in Indonesia. The findings sug-

gest that fostering collaborative leadership, strengthening

inter-organizational networks, and investing in capacity de-

velopment can address persistent educational disparities, es-

pecially in rural and underserved areas. These results offer

practical implications for policymakers seeking to design

inclusive, standards-driven, and sustainable language educa-

tion policies.

6. Conclusions

This study examined the role of strategic collaboration

in strengthening basic educational capacity at the local gov-

ernment level in Indonesia. The findings show that strategic

collaboration significantly enhances the quality and effec-

tiveness of basic education. Five key components support

this process: strategic planning, leadership collaboration,

stakeholder involvement, collaborative learning, and inter-

organizational partnerships. To maximize impact, the study

recommends targeted capacity-building for school leaders

and teachers, especially in leadership, administrative man-

agement, and service delivery. These efforts are essential for

aligning educational practices with institutional goals and

long-term development.

Strategic collaboration also offers a practical policy

approach to address systemic challenges in education. It

fosters improved coordination, shared responsibility, and

sustainable development in teaching, school management,

and human resources.

In a nutshell, strategic collaboration is a vital tool for

advancing educational quality and capacity. By promoting

cooperation among stakeholders, it creates a strong founda-

tion for lasting improvements in Indonesia’s basic education

system.

6.1. Limitations and Recommendations

This study offers valuable insights into strategic col-

laboration in Indonesia’s basic education system, yet several

limitations should be noted. First, the findings are context-

specific and may not be directly applicable to other countries

with different educational structures. Future research should

explore similar approaches in diverse settings to enhance

generalizability.

Second, the study lacks longitudinal data, limiting the

ability to assess the long-term impact of collaboration. Fu-

ture studies should adopt longitudinal designs to evaluate

sustained outcomes.

Third, while qualitative insights were emphasized, the

study did not include robust quantitative measures. Mixed-

method approaches using measurable indicators such as

student performance or teacher outcomes would strengthen

future research.
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Finally, the study primarily reflects the views of insti-

tutional stakeholders, which may introduce bias. Including

voices from students, parents, and independent observers

would provide a more balanced perspective.
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Appendix A

Reliability Test Results

Table A1. Case Processing Summary.

N %

Cases

Valid 350 100.0

Excludeda 0 0.0

Total 350 100.0

a. Listwise deletion based on all variables in the procedure.

Table A2. Reliability Statistics.

Cronbach’s Alpha Cronbach’s Alpha Based on Standardized Items N of Items

0.986 0.986 45

Table A3. Item Statistics.

Mean Std. Deviation N

SCP1 4.211 1.0561 350

SCP2 4.284 0.9491 350

SCP3 4.313 0.8908 350

SCP4 4.296 0.9396 350

SCP5 4.225 0.9312 350

CLS1 4.215 1.0678 350

CLS2 4.297 0.965 350

CLS3 4.339 0.9136 350

CLS4 4.311 0.9559 350

CLS5 4.231 0.9389 350
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Table A3. Cont.

Mean Std. Deviation N

OCL1 4.22 1.0778 350

OCL2 4.293 0.9655 350

OCL3 4.326 0.9062 350

OCL4 4.287 0.9496 350

OCL5 4.223 0.9329 350

SCC1 4.224 1.0541 350

SCC2 4.293 0.9475 350

SCC3 4.344 0.889 350

SCC4 4.301 0.9359 350

SCC5 4.240 0.9379 350

ICC1 4.224 1.0573 350

ICC2 4.299 0.9536 350

ICC3 4.326 0.8961 350

ICC4 4.293 0.9439 350

ICC5 4.221 0.924 350

SLTC1 4.219 1.0636 350

SLTC2 4.295 0.9526 350

SLTC3 4.336 0.8991 350

SLTC4 4.313 0.9468 350

SLTC5 4.251 0.9324 350

EAPC1 4.218 1.0644 350

EAPC2 4.276 0.9581 350

EAPC3 4.317 0.8981 350

EAPC4 4.303 0.9386 350

EAPC5 4.224 0.9308 350

SMC1 4.218 1.0612 350

SMC2 4.316 0.9426 350

SMC3 4.326 0.8961 350

SMC4 4.307 0.9383 350

SMC5 4.245 0.9235 350

ESQI1 4.200 1.0637 350

ESQI2 4.269 0.9612 350

ESQI3 4.317 0.9032 350

ESQI4 4.291 0.9531 350

ESQI5 4.229 0.9374 350

Appendix B

Validity Test Results

Table A4. Summary Item Statistics.

Mean Minimum Maximum Range
Maximum

/Minimum
Variance N of Items

Item Means 4.273 4.200 4.344 0.144 1.034 0.002 45

Item Variances 0.922 0.790 1.162 0.371 1.470 0.012 45

Inter-Item Covariances 0.563 0.266 1.118 0.852 4.198 0.037 45

Inter-Item Correlations 0.615 0.266 0.995 0.729 3.735 0.042 45

Table A5. Item-Total Statistics.

Scale Mean if

Item Deleted

Scale Variance if

Item Deleted

Corrected

Item-Total

Correlation

Cronbach’s

Alpha if Item

Deleted

Valid Criterion

(≥0.30)

Label

SCP1 188.096 1102.711 0.741 0.986 0.30 V

SCP2 188.023 1102.909 0.825 0.986 0.30 V

SCP3 187.994 1106.248 0.823 0.986 0.30 V

SCP4 188.011 1102.464 0.841 0.986 0.30 V

SCP5 188.082 1111.250 0.704 0.986 0.30 V
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Table A5. Cont.

Scale Mean if

Item Deleted

Scale Variance if

Item Deleted

Corrected

Item-Total

Correlation

Cronbach’s

Alpha if Item

Deleted

Valid Criterion

(≥0.30)

Label

CLS1 188.092 1102.783 0.731 0.986 0.30 V

CLS2 188.01 1103.649 0.799 0.986 0.30 V

CLS3 187.968 1106.410 0.799 0.986 0.30 V

CLS4 187.997 1102.861 0.819 0.986 0.30 V

CLS5 188.076 1112.464 0.678 0.986 0.30 V

OCL1 188.087 1103.268 0.717 0.986 0.30 V

OCL2 188.014 1103.207 0.805 0.986 0.30 V

OCL3 187.981 1106.248 0.808 0.986 0.30 V

OCL4 188.021 1101.403 0.849 0.986 0.30 V

OCL5 188.084 1111.305 0.701 0.986 0.30 V

SCC1 188.083 1103.615 0.729 0.986 0.30 V

SCC2 188.014 1104.155 0.806 0.986 0.30 V

SCC3 187.963 1107.212 0.808 0.986 0.30 V

SCC4 188.006 1102.982 0.836 0.986 0.30 V

SCC5 188.067 1111.352 0.697 0.986 0.30 V

ICC1 188.083 1104.234 0.718 0.986 0.30 V

ICC2 188.008 1103.699 0.808 0.986 0.30 V

ICC3 187.981 1107.356 0.799 0.986 0.30 V

ICC4 188.014 1102.560 0.835 0.986 0.30 V

ICC5 188.086 1111.882 0.699 0.986 0.30 V

SLTC1 188.088 1102.935 0.732 0.986 0.30 V

SLTC2 188.013 1103.553 0.811 0.986 0.30 V

SLTC3 187.971 1106.156 0.817 0.986 0.30 V

SLTC4 187.994 1102.312 0.837 0.986 0.30 V

SLTC5 188.056 1111.936 0.691 0.986 0.30 V

EAPC1 188.089 1102.838 0.733 0.986 0.30 V

EAPC2 188.031 1102.610 0.821 0.986 0.30 V

EAPC3 187.99 1106.051 0.819 0.986 0.30 V

EAPC4 188.005 1102.722 0.837 0.986 0.30 V

EAPC5 188.083 1111.137 0.706 0.986 0.30 V

SMC1 188.089 1103.256 0.729 0.986 0.30 V

SMC2 187.991 1103.497 0.821 0.986 0.30 V

SMC3 187.981 1106.597 0.812 0.986 0.30 V

SMC4 188.000 1102.949 0.834 0.986 0.30 V

SMC5 188.062 1112.572 0.688 0.986 0.30 V

ESQI1 188.107 1102.082 0.745 0.986 0.30 V

ESQI2 188.038 1102.269 0.824 0.986 0.30 V

ESQI3 187.990 1105.114 0.83 0.986 0.30 V

ESQI4 188.016 1101.170 0.849 0.986 0.30 V

ESQI5 188.078 1110.792 0.706 0.986 0.30 V

Table A6. Scale Statistics.

Mean Variance Std. Deviation N of Items

192.307 1155.797 33.9970 45

Table A7. ANOVAwith Tukey’s Test for Non-Additivity.

Sum of Squares df Mean Square F Sig

Between People 22473.831 875 25.684

Within People Between Items 73.860 44 1.679 4.669 0.000

Residual Non-additivity 4.449a 1 4.449 12.377 0.000

Balance 13838.358 38499 0.359

Total 13842.807 33500 0.360

Total 13916.667 38544 0.361

Total 36390.498 39419 0.923

Grand Mean = 4.273

a. Tukey’s estimate of power to which observations must be raised to achieve additivity = −0.389.

975



Forum for Linguistic Studies | Volume 07 | Issue 07 | July 2025

Appendix C

KMO and Bartlett’s Test

Table A8. KMO and Bartlett’s Test.

Kaiser-Meyer-Olkin Measure of Sampling Adequacy 0.941

Bartlett’s Test of Sphericity Approx. Chi-Square 107624.238

df 990

Sig. 0.000

Table A9. Communalities.

Initial Extraction

SCP1 1.000 0.766

SCP2 1.000 0.981

SCP3 1.000 0.979

SCP4 1.000 0.979

SCP5 1.000 0.986

CLS1 1.000 0.791

CLS2 1.000 0.950

CLS3 1.000 0.932

CLS4 1.000 0.939

CLS5 1.000 0.940

OCL1 1.000 0.741

OCL2 1.000 0.942

OCL3 1.000 0.959

OCL4 1.000 0.970

OCL5 1.000 0.979

SCC1 1.000 0.743

SCC2 1.000 0.950

SCC3 1.000 0.937

SCC4 1.000 0.950

SCC5 1.000 0.973

ICC1 1.000 0.818

ICC2 1.000 0.949

ICC3 1.000 0.907

ICC4 1.000 0.946

ICC5 1.000 0.969

SLTC1 1.000 0.849

SLTC2 1.000 0.949

SLTC3 1.000 0.963

SLTC4 1.000 0.955

SLTC5 1.000 0.965

EAPC1 1.000 0.848

EAPC2 1.000 0.934

EAPC3 1.000 0.909

EAPC4 1.000 0.882

EAPC5 1.000 0.948

SMC1 1.000 0.774

SMC2 1.000 0.908

SMC3 1.000 0.936

SMC4 1.000 0.927

SMC5 1.000 0.940

ESQI1 1.000 0.825

ESQI2 1.000 0.973

ESQI3 1.000 0.973

ESQI4 1.000 0.928

ESQI5 1.000 0.991

Extraction Method: Principal Component Analysis.
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