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:LWK�WKH�FRQWLQ�R�V�GH�HORSPHQW�RI�&KLQD�V�PHGLFDO�LQG�VWU��LQ�UHFHQW�

�HDUV��UHOH�DQW�VWDII�KDV�DOVR�SDLG�PRUH�DWWHQWLRQ�WR�WKH�T�DOLW��PDQDJHPHQW�

RI�EORRG�VWDWLRQV��DQG�&KLQD�KDV�JUDG�DOO��LPSUR�HG�G�ULQJ� WKH�VHWWLQJ�RI�

ODZV�DQG�UHJ�ODWLRQV�IRU�EORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW��7KH�SROLFLHV�VHW�

E��WKH�&KLQHVH�JR�HUQPHQW�KD�H�EHHQ�I�OO��LPSOHPHQWHG�WKUR�JK�WKH�UHD�

VRQDEOH�LPSOHPHQWDWLRQ�RI�UHOH�DQW�VWDII��:LWK�WKH�FRQWLQ�R�V�GH�HORSPHQW�
RI�&KLQD�V�PHGLFDO�LQG�VWU��LQ�UHFHQW��HDUV��UHOH�DQW�VWDII�KD�H�DOVR�SDLG�

PRUH�DWWHQWLRQ�WR�WKH�T�DOLW��PDQDJHPHQW�RI�EORRG�VWDWLRQV��DQG�&KLQD�KDV�

JUDG�DOO��LPSUR�HG�G�ULQJ�WKH�VHWWLQJ�RI�ODZV�DQG�UHJ�ODWLRQV�IRU�EORRG�VWD�

WLRQ�T�DOLW��PDQDJHPHQW��7KH�SROLFLHV�VHW�E��WKH�&KLQHVH�JR�HUQPHQW�KD�H�

EHHQ�I�OO��LPSOHPHQWHG�WKUR�JK�WKH�UHDVRQDEOH�LPSOHPHQWDWLRQ�RI�UHOH�DQW�

VWDII��2Q�WKLV�EDVLV��WKH�PDQDJHPHQW�PRGHO�RI�WKH�&KLQHVH�EORRG�VWDWLRQ�KDV�

EHHQ�FRQWLQ�R�VO��LQQR�DWHG�LQ�WKH�DSSOLFDWLRQ�SURFHVV��DQG�WKH�EORRG�FRO�

OHFWLRQ�ZRUN�RI�WKH�&KLQHVH�EORRG�VWDWLRQ�KDV�EHHQ�JUHDWO��GH�HORSHG���RZ�

H�HU��ZKHQ�WKH�EORRG�VWDWLRQ�LQ�&KLQD�LV�FRQG�FWLQJ�EORRG�FROOHFWLRQ�� LWV�

T�DOLW��FRQWURO�SURJUDP�LV�VWLOO�QRW�I�OO��PDW�UH��7KHUHIRUH��LQ�WKLV�FRQWH[W��

LW�LV�QHFHVVDU��WR�GR�D�JRRG�MRE�LQ�WKH�FRQVWU�FWLRQ�RI�WKH�FRUUHVSRQGLQJ�

EORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW�V�VWHP�DQG�PDNH�HIIHFWL�H�DGM�VWPHQWV��

ZKLFK�ZLOO�JL�H�I�OO�SOD��WR�WKH�UROH�RI�WKH�PDQDJHPHQW�V�VWHP�LQ�WKH�T�DO�
LW��FRQWURO�SURFHVV�RI�EORRG�FROOHFWLRQ��,Q�WKLV�SDSHU��WKH�FRQVWU�FWLRQ�SODQ�

RI�WKH�EORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW�V�VWHP�LV�DQDO�]HG�WR�H[SORUH�WKH�

UROH�RI�WKH�EORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW�V�VWHP�LQ�WKH�SURFHVV�RI�EORRG�

FROOHFWLRQ�T�DOLW��FRQWURO��DLPLQJ�WR�SUR�LGH�DVVLVWDQFH�IRU�WKH�T�DOLW��PDQ�

DJHPHQW�RI�EORRG�FROOHFWLRQ�LQ�&KLQD�

.H�ZR�G��

%ORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW�V�VWHP

%ORRG�FROOHFWLRQ

4�DOLW��FRQWURO

5ROH�DQDO�VLV�

��R��H�SRQGLQJ���WKR��
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%
ORRG� FROOHFWLRQ�SOD�V�DQ� LPSRUWDQW� UROH� LQ� WKH�

PRGHUQ�PHGLFDO�LQG�VWU���DQG�WKH�PDLQ�S�USRVH�RI�

EORRG�FROOHFWLRQ�LV�WR�SUR�LGH�KHDOWKLHU�DQG�EHWWHU�

EORRG�VR�UFHV� IRU�SDWLHQWV�ZKR�QHHG�EORRG� WUDQVI�VLRQV�

LQ�FOLQLFDO� VHWWLQJV��8QGHU�QRUPDO�FLUF�PVWDQFHV�� LQ�WKH�

T�DOLW��PDQDJHPHQW�RI�EORRG�FROOHFWLRQ�� LW�LV�QHFHVVDU��

WR�PHDV�UH�WKH�DFW�DO�ZRUNLQJ�FRQGLWLRQ�RI�WKH�EORRG�VWD�

WLRQ��FODULI��WKH�GLIIHUHQW�SUREOHPV�SUHVHQWHG�E��WKH�EORRG�

VWDQGLQJ�LQ�WKH�ZRUN�SURFHVV��DQG�HVWDEOLVK�D�SHUIHFW�EORRG�

VWDWLRQ�T�DOLW��PDQDJHPHQW�V�VWHP�DFFRUGLQJ�WR�WKH�QHHGV�

LQ�WKH�EORRG�VWDWLRQ��ZKLFK�FDQ�HIIHFWL�HO��VWUHQJWKHQ�WKH�

T�DOLW��FRQWURO�RI�EORRG�FROOHFWLRQ�� WKHUHE��SURPRWLQJ�

WKH�V�EVWDQWLDO�LPSUR�HPHQW�RI�EORRG�FROOHFWLRQ�T�DOLW��

and�work�ef�ciency,�and�improving�the�quality�of�modern�
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FOLQLFDO�PHGLFDO�EORRG��%ORRG�FROOHFWLRQ�LV�DQ�LPSRUWDQW�

SDUW�RI�FOLQLFDO�PHGLFDO�ZRUN��QRW�RQO��WR�SUR�LGH�D�JRRG�

EORRG�VR�UFH� IRU�FOLQLFDO�SDWLHQWV��E�W�DOVR� WR�D�FHUWDLQ�

H[WHQW�WR�VKRZ� WKH�OH�HO�RI�&KLQD�V�PHGLFDO� LQG�VWU���,Q�

WKLV�FRQWH[W�� LW� LV�QHFHVVDU��WR�DFWL�HO��FDUU��R�W�WKH�FRQ�

VWU�FWLRQ�RI�WKH�EORRG�VWDWLRQ�PDQDJHPHQW�V�VWHP��WKHUHE��

LPSUR�LQJ� WKH�T�DOLW��PDQDJHPHQW�HIIHFW�RI� WKH�EORRG�

VWDWLRQ��DQG�KDV�D�SRVLWL�H�HIIHFW�RQ�WKH�GH�HORSPHQW�DQG�

UHIRUP�RI�&KLQD�V�PHGLFDO�LQG�VWU��

7KH�EORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW�V�VWHP� LV� WKH�

FRUH�FRQWHQW�RI� WKH�EORRG�VWDWLRQ�PDQDJHPHQW�ZRUN��DQG�

DOVR�WKH�IRF�V�RI�WKH�EORRG�VWDWLRQ�PDQDJHPHQW�ZRUN��,Q�

WKH�FDVH�RI��DULR�V�PDQDJHPHQW� WDVNV�� LI��R�� OHD�H�WKH�

T�DOLW��FRQWURO�� LW�PHDQV� WKDW� WKH�PDQDJHPHQW�ZRUN� LV�

FRPSOHWHO��R�W�RI�FRQWURO��WKHUHIRUH��T�DOLW��FRQWURO�LV�QRW�

RQO��WKH�NH��WR�HQV�UH�WKH�EORRG�FROOHFWLRQ�HIIHFW��E�W�DOVR�

WKH�EDVLV�IRU�LPSUR�LQJ�WKH�PDQDJHPHQW�HIIHFW��DQG�LV�WKH�

OLIHOLQH�RI�EORRG�FROOHFWLRQ�ZRUN��7KH�T�DOLW��RI�EORRG�

FROOHFWLRQ�DW�WKH�EORRG�VWDWLRQ�LQ�FOLQLFDO�ZRUN�LV�GLUHFWO��

UHODWHG� WR�WKH� OLIH�VDIHW��DQG� WUHDWPHQW�HIIHFW�RI�FOLQLFDO�

EORRG�GRQRUV��7KHUHIRUH�� LQ�RUGHU�WR�HQV�UH�D�JRRG�EORRG�

VWDWLRQ�T�DOLW��PDQDJHPHQW�V�VWHP��LW�LV�QHFHVVDU��WR�WDNH�

SUDFWLFDO�PHDV�UHV�ZKHQ�FRQG�FWLQJ�EORRG�VWDWLRQ�PDQ�

DJHPHQW��VR�DV�WR�HQV�UH�WKDW�WKH�EORRG�FROOHFWLRQ�ZRUN�LV�

FDUULHG�R�W�LQ�DQ�RUGHUO��PDQQHU��DQG�WKH�EORRG�FROOHFWLRQ�

JRDOV�RI�GLIIHUHQW�SDWLHQWV�KD�H�EHHQ�FRPSOHWHG��7KHUH�

IRUH�� LW� LV�QHFHVVDU�� WR�VWUHQJWKHQ� WKH�PDQDJHPHQW�DQG�

FRQWLQ�R�V�LPSUR�HPHQW�RI�WKH�EORRG�VWDWLRQ�T�DOLW��PDQ�

DJHPHQW�V�VWHP�DW�ZRUN��DQG�FODULI��WKH�SUREOHPV�H[LVWLQJ�

LQ�LW�WR�HQV�UH�WKH�EORRG�FROOHFWLRQ�HIIHFW�

���7KH�&RQVWUXFWLRQ�3ODQ�RI�%ORRG�6WDWLRQ�
4XDOLW��0DQD�HPHQW�6�VWHP

����2U�DQL]DWLRQ�DQG�0DQD�HPHQW

)LUVW�RI�DOO��LQ�RUGHU�WR�HQV�UH�WKH�T�DOLW��FRQWURO�HIIHFW�RI�

EORRG�FROOHFWLRQ�LQ�&KLQD��LW�LV�QHFHVVDU��WR�GR�D�JRRG�MRE�

LQ�T�DOLW��PDQDJHPHQW�RI�EORRG�VWDWLRQV��VR�DV�WR�KHOS�HQ�

V�UH�WKH�T�DOLW��RI�EORRG�FROOHFWLRQ�DQG�HQV�UH�WKH�HIIHFW�

of�blood�in�clinical�use.�In�the��rst�place,� it� is�necessary�

WR� HVWDEOLVK�D�SHUIHFW�EORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW�

system�according�to�the�speci�c�working�status�and�oper�

DWLRQ�IRUP�RI�WKH�EORRG�VWDWLRQ��7KH�UHOH�DQW�PDQDJHPHQW�

GHSDUWPHQWV�QHHG�WR�ILUVW�FODULI��WKH�H[LVWLQJ�SHUVRQQHO�

RPLVVLRQV�DQG�VWUHQJWKHQ� WKH� WHFKQLFDO� WUDLQLQJ�RI� WKH�

VWDII�LQ�WKH�EORRG�VWDWLRQ��ZKLFK�FDQ�LPSUR�H�WKH�R�HUDOO�

T�DOLW��RI� WKH�VWDII��DQG� WKH�T�DOLILHG�EORRG�VWDWLRQV�FDQ�

FDUU��R�W�FRUUHVSRQGLQJ�LQWHQVL�H�HG�FDWLRQ�DQG�WUDLQLQJ�

LQ�WKH�EORRG�VWDWLRQ��DQG�VRPH�EORRG�FROOHFWLRQ�SHUVRQQHO�

ZLWK�ULFK�H[SHULHQFH�FDQ�EH�VHOHFWHG�DV�WKH�VWDII��DQG�ZLOO�

JUHDWO��LPSUR�H�WKH�T�DOLW��RI�WKH�ZRUN�RI�WKH�VWDII�LQ�WKH�

EORRG�VWDWLRQ�� DQG�HVWDEOLVK�D�EHWWHU�DQG�PRUH�HIILFLHQW�

EORRG�VWDWLRQ�ZRUN� WHDP��5HOH�DQW�GHSDUWPHQWV� VKR�OG�

�rst�pay�attention�to�and�deeply�understand�the�necessity�

RI�EORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW��DQG�VHW��S�D�FRUUH�

VSRQGLQJ�PDQDJHPHQW�V�VWHP�DFFRUGLQJ�WR�WKH�PDQDJH�

PHQW�VWDW�V�LQ�WKH�EORRG�VWDWLRQ�DQG�WKH�SRVWDO�D�WKRULW��

RI�WKH�VWDII��ZKLFK�FDQ�KHOS�WKH�FRQVWU�FWLRQ�RI�WKH�EORRG�

VWDWLRQ�T�DOLW��PDQDJHPHQW�V�VWHP��%HIRUH�WKH�EORRG�VWD�

WLRQ�FDUULHV�R�W��DULR�V�EORRG�FROOHFWLRQ�ZRUNV��WKH�EORRG�

VWDWLRQ�PDQDJHPHQW�SHUVRQQHO�QHHG�WR�FODULI��WKH�ZD��RI�

K�PDQ�UHVR�UFH�DOORFDWLRQ�DQG�VHOHFW�WKH�DSSURSULDWH�VWDII�

DFFRUGLQJ�WR� WKH� UHOH�DQW� UHT�LUHPHQWV��%ORRG�FROOHFWLRQ�

SHUVRQQHO�ZLWK�GLIIHUHQW�ZRUNLQJ��HDUV�DQG�GLIIHUHQW�

T�DOLILFDWLRQV�QHHG�WR�EH�PDQDJHG�VHSDUDWHO��WR�HQV�UH�

WKH�FRRUGLQDWLRQ�DQG�UDWLRQDOLW��RI�SHUVRQQHO�GHSOR�PHQW��

��VWDII�PHPEHU�ZLWK�VWURQJ�SURIHVVLRQDO�DELOLW��DQG�ULFK�

ZRUN�H[SHULHQFH�FDQ�DOVR�EH� VHOHFWHG�DV� WKH�V�SHU�LVLRQ�

WHDP� OHDGHU�RI�EORRG�FROOHFWLRQ�ZRUN��ZKLFK�ZLOO�HQDEOH�

WKH�UHVSRQVLELOLW��WR�EH�LPSOHPHQWHG�WR�HQV�UH�WKH�VPRRWK�

SURJUHVV�RI�EORRG�FROOHFWLRQ�

7KH�EORRG�VWDWLRQ� WKDW�V�FFHVVI�OO��LPSOHPHQWV�EORRG�

VWDWLRQ�RUJDQL]DWLRQ�PDQDJHPHQW�KDV�D�FKDUDFWHULVWLF��

WKDW� LV��EORRG�VWDWLRQ�PDQDJHPHQW�SHUVRQQHO�DUH�DFWL�HO��

SURPRWLQJ�EORRG�VWDWLRQ�RUJDQL]DWLRQ�PDQDJHPHQW��6�FK�

PDQDJHUV�KD�H�QRW�RQO��JRRG�NQRZOHGJH�DQG�DWWLW�GH�WR�

ZDUGV�WKH�PDQDJHPHQW�RI�EORRG�VWDWLRQV��E�W�DOVR�ZLOOLQJ�

WR�DFFHSW�UHOH�DQW�OHDUQLQJ�DQG�NQRZOHGJH�IRU�D�ORQJ�WLPH��

DQG�FRQVWDQWO�� VWUHQJWKHQ�KLPVHOI�LQ�KLV�GDLO��ZRUN��DQG�

DSSO��WKH�OHDUQHG�FRQWHQW�WR�WKH�DFW�DO� LPSOHPHQWDWLRQ�RI�

WKH�EORRG�VWDWLRQ�T�DOLW��FRQWURO�V�VWHP��6R�LW�FDQ�EH�VHHQ�

WKDW�EORRG�VWDWLRQ�PDQDJHPHQW�SHUVRQQHO�DQG�OHDGHUV�QHHG�

WR�SD��DWWHQWLRQ� WR�WKH�UDWLRQDO�DSSOLFDWLRQ�RI�WKH�EORRG�

VWDWLRQ�T�DOLW��FRQWURO� V�VWHP�DQG� WKH�PRGHUQ� UHIRUP�

PHWKRG�LQ�GDLO��ZRUN��DQG�VHW��S�DQ�HIIHFWL�H�EORRG�VWD�

WLRQ�T�DOLW��FRQWURO�V�VWHP�PDQDJHPHQW�PRGH�DQG�V�VWHP�

LQ�FRPELQDWLRQ�ZLWK� WKH�VSHFLILF�SURIHVVLRQDO�GLUHFWLRQ�

DQG�ZRUNLQJ�FRQGLWLRQV�RI� WKH�EORRG�VWDWLRQ��ZKLFK�ZLOO�

JUHDWO��LPSUR�H�WKH�IHDVLELOLW��DQG�HIIHFWL�HQHVV�RI�WKH�LP�

SOHPHQWDWLRQ�RI� WKH�EORRG�VWDWLRQ�T�DOLW��FRQWURO�V�VWHP��

,I� WKH�EORRG�VWDWLRQ�T�DOLW��FRQWURO� V�VWHP�PDQDJHPHQW�

PHWKRG�RI�RWKHU�EORRG�VWDWLRQV�LV�FRPSOHWHO��FRSLHG��LW�LV�

not�only�dif�cult�to�achieve�the�effect�of�adapting�to�local�

FRQGLWLRQV��E�W�LW�PD��DOVR�EH�FRPSOHWHO��FR�QWHUSURG�F�

WL�H�DQG�DIIHFW�WKH� VPRRWK�SURJUHVV�RI�EORRG�FROOHFWLRQ�

ZRUN�

����(VWDEOLVK�D��RRG�%ORRG�&ROOHFWLRQ�6�VWHP

:KHQ�WKH�EORRG�FROOHFWLRQ�SHUVRQQHO�ZULWH�WKH�EORRG�FRO�

OHFWLRQ�UHFRUG�� WKH��VKR�OG�HQV�UH� WKH�ZULWLQJ� VSHFLILFD�

WLRQV��GR�WKH�FRUUHVSRQGLQJ�EORRG�FROOHFWLRQ�UHFRUG�RSHU�

DWLRQ��DQG�IRUP�ODWH�WKH�SHUIHFW�ZULWLQJ�FRQWHQW�DFFRUGLQJ�
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WR�WKH�DFW�DO�VLW�DWLRQ�RI�WKH�SURIHVVLRQ��0DNH�WKH�UHFRUG�

RI�WKH�EORRG�GRQRU�V�VLW�DWLRQ�FOHDU�DQG�UHFRUG�WKH�FKDQJH�

VWDW�V�DQG�WKH�WUHDWPHQW�IRUP��DQG�UHFRUG�WKH�EDVLF�GDWD�RI�

WKH�EORRG�GRQRU�REMHFWL�HO��DQG�WU�WKI�OO��DQG�UHFRUG�WKH�

EORRG�FROOHFWLRQ�VWDW�V��%��ZULWLQJ�WKH�FRQWHQWV�RI�WKH�UH�

FRUG�VKHHW��QRW�RQO��WKH�PRQRWRQR�V�DQG�HPSW��UHFRUGLQJ�

RI�WKH�FOLQLFDO�EORRG�FROOHFWLRQ�SHUVRQQHO�FDQ�EH�D�RLGHG��

E�W�DOVR�WKH�ZULWLQJ�FRQWHQW�FDQ�EH�SUH�HQWHG�IURP�EHLQJ�

R�HUORRNHG��:KHQ�FDUU�LQJ�R�W�FRQWLQ�R�V�LPSUR�HPHQW�

ZRUN�RQ�WKH�T�DOLW��PDQDJHPHQW�RI�WKH�EORRG�FROOHFWLRQ�

V�VWHP�LQ�WKH�EORRG�VWDWLRQ��UHOH�DQW�PDQDJHPHQW�SHUVRQ�

QHO�PD��UHJ�ODUO��FKHFN�RU�LUUHJ�ODUO��FKHFN� WKH�ZULWWHQ�

OLVW�� DQG� UHZDUG� WKH�EORRG�FROOHFWLQJ�SHUVRQQHO�ZKR�DUH�

ZHOO�ZULWWHQ�DQG�ZHOO�RUJDQL]HG��DQG�WKH�EORRG�FROOHFWLQJ�

SHUVRQQHO�ZKR�KD�H�RPLVVLRQV�VKR�OG�DOVR�SURPSWO��FRU�

UHFW�DQG��LI�QHFHVVDU���JL�H�FHUWDLQ�S�QLVKPHQWV��ZKLFK�FDQ�

LPSUR�H�WKH� V�EMHFWL�H�LQLWLDWL�H�RI�WKH�EORRG�FROOHFWRUV�

DQG�D�RLG�WKH�VLW�DWLRQ�

:KHWKHU�LW�LV�UHZDUG�RU�S�QLVKPHQW��WKH��OWLPDWH�JRDO�

LV�WR�SURPRWH�WKH�VPRRWK�GH�HORSPHQW�RI�EORRG�FROOHFWLRQ�

ZRUN��7KHUHIRUH��ZKHQ�VHWWLQJ��S�WKH�UHZDUG�DQG�S�QLVK�

PHQW�V�VWHP��S�QLVKPHQW�DQG� UHZDUGV�FDQQRW�EH�VHW� WRR�

KHD����WKLV�ZLOO�GDPSHQ�WKH�HQWK�VLDVP�RI�EORRG�FROOHF�

WLRQ�SHUVRQQHO�� ,W� LV� UHFRPPHQGHG� WKDW�ZKHQ�VHWWLQJ��S�

UHZDUGV��GR�QRW�OLQN�ZLWK�WKH�SHUIRUPDQFH�RI�EORRG�FROOHF�

WLRQ�SHUVRQQHO��DQG�VHSDUDWH� WKH�UHZDUG�DQG�S�QLVKPHQW�

V�VWHP�VHSDUDWHO���ZKLFK�FDQ�KHOS�LPSUR�H�WKH�T�DOLW��RI�

EORRG�FROOHFWLRQ�VWDII���RZH�HU��ZKHQ�V�PPDUL]LQJ� WKH�

SUREOHPV�WKDW�DUH�HDV��WR�RFF�U�LQ�WKH�EORRG�VWDWLRQ�T�DO�

LW��FRQWURO� V�VWHP�� LW� LV�QHFHVVDU��WR�FODULI��WKH�VH�HULW��

RI�GLIIHUHQW�SUREOHPV�DQG�JL�H�REMHFWL�H�H�DO�DWLRQV��,W�LV�

UHDVRQDEOH� WR�VHW��S�WKH�UHZDUG�DQG�S�QLVKPHQW�V�VWHP�

IRU�WKH�ZRUN�RPLVVLRQV�RI�EORRG�FROOHFWLRQ�SHUVRQQHO�DQG�

WR�HQKDQFH�WKH�UHVSRQVLELOLW��RI�EORRG�FROOHFWLRQ�SHUVRQ�

QHO� IRU�ZRUN�� ,Q�WKH�GDLO��ZRUN�� WKH�H[LVWLQJ�SUREOHPV�

DUH�FULWLFL]HG�DQG�S�QLVKHG��,I� WKH�VDPH�SUREOHP�LV�IR�QG�

DJDLQ�G�ULQJ�WKH�VWULFW� LQVSHFWLRQ��WKH�S�QLVKPHQW�VKR�OG�

EH�DJJUD�DWHG��7KH�LQWHQVLW��VKR�OG�EH�UHG�FHG�DW�WKH�WLPH�

RI�WKH�LQLWLDO�S�QLVKPHQW��VR�DV�WR�D�RLG�WKH�HQWK�VLDVP�RI�

the�blood�collection�personnel;�while�medical�staff�who�

KD�H�H[FHOOHQW�ZRUN�SHUIRUPDQFH�DQG�QR�RFF�SDWLRQDO�

RPLVVLRQV�QHHG�WR�EH�UHZDUGHG�DFFRUGLQJO���ZKLFK�FDQ�HQ�

FR�UDJH�WKH�EORRG�HQWK�VLDVP�V�ZRUN�HQWK�VLDVP�WR�H[HUW�

V�EMHFWL�H�LQLWLDWL�H�

����(VWDEOLVK�6RXQG�5XOHV�DQG�5H�XODWLRQV��DQG�
,PSOHPHQW�5HVSRQVLELOLW��6�VWHP

�W�ZRUN��PDQDJHUV�QHHG� WR�GH�HORS�SDWLHQW�FRPSOLDQW�

work�ows�based�on�different�job�characteristics�within�the�

EORRG�VWDWLRQ�DQG�WKH�FKDUDFWHULVWLFV�RI�WKH�EORRG�FROOHF�

WLRQ�SHUVRQQHO�LQ�GLIIHUHQW�VKLIWV��,Q�WKLV�ZD���LW�LV�SRVVLEOH�

WR� IRUP�ODWH� U�OHV�DQG�UHJ�ODWLRQV�ZLWK�FOHDU�UHVSRQVL�

ELOLWLHV�DQG�RSHUDWLRQDO�U�OHV� LQ�WKH�SURFHVV�� DQG�HQV�UH�

WKDW�EORRG�FROOHFWLRQ�SHUVRQQHO�FDQ�KD�H� U�OHV� WR�IROORZ�

LQ�WKHLU�GDLO��ZRUN��,Q�DFW�DO�ZRUN��WKH�EORRG�FROOHFWLRQ�

SHUVRQQHO�QHHG� WR�SUR�LGH�FRUUHVSRQGLQJ� IHHGEDFN�DQG�

V�JJHVWLRQV�WR�WKH�V�VWHP�DFFRUGLQJ�WR� WKHLU�RZQ�FRQGL�

WLRQV��DQG�WKH�EORRG�VWDWLRQ�PDQDJHU�QHHGV�WR�FROOHFW�DQG�

V�PPDUL]H�WKH�IHHGEDFN�DQG�V�JJHVWLRQV�WR��QGHUVWDQG�WKH�

SUREOHPV�WKDW�PRVW�EORRG�FROOHFWLRQ�SHUVRQQHO�ZLOO�KD�H��

,Q�WKLV�VLW�DWLRQ��WKH�HIIHFW�RI�FRQWLQ�R�V�LPSUR�HPHQW�LV�

HQV�UHG�E��FRQVWDQWO��UH�LVLQJ�WKH�V�VWHP�

0RVW�EORRG�VWDWLRQV�FRQG�FW�T�DOLW�� LQVSHFWLRQV�DQG�

inspections�in�the��rst�quarter�or�one�month,�and�they�are�

HDV��WR�IORZ� LQ� WKH� IRUP�G�ULQJ� WKH�LQVSHFWLRQ�SURFHVV��

7KLV� VLW�DWLRQ�LV� WKH� VWDW�V�T�R�RI�PRVW�EORRG�VWDWLRQV�

ZKHQ�SHUIRUPLQJ� EORRG� FROOHFWLRQ�PDQDJHPHQW��1RW�

RQO��FDQ�WKH�T�DOLW��RI�EORRG�FROOHFWLRQ�EH�LPSUR�HG��E�W�

DOVR� WKH�EORRG�FROOHFWLRQ�RSHUDWLRQ�FDQQRW�EH�V�SHU�LVHG�

DQG�DIIHFW� WKH�DFW�DO�ZRUN�T�DOLW���,Q�WKLV�FRQWH[W�� WKH�LQ�

VSHFWLRQ�ZRUN�IRU�EORRG�FROOHFWLRQ�SHUVRQQHO�QHHGV�WR�EH�

FDUULHG�R�W�DV�IUHT�HQWO��DV�SRVVLEOH��VR�WKDW�D�ODUJH�FKHFN�

H�HU��ZHHN�� WKUHH�GD�V�D� VPDOO�FKHFN��7KUR�JK�UDQGRP�

LQVSHFWLRQ�WR�HQV�UH�WKH�D�DLODELOLW��RI�V�SHU�LVLRQ�DQG�

LQVSHFWLRQ�ZRUN�� WKLV�FDQ�JUHDWO��LPSUR�H� WKH�ZRUNLQJ�

DWWLW�GH�DQG�VHULR�VQHVV�RI�EORRG�FROOHFWLRQ�SHUVRQQHO�LQ�

GDLO��EORRG�FROOHFWLRQ��DQG�ZLOO�VWULFWO�� LQVWLOO�WKHLU�SV��

FKRORJLFDO�VWDWH�LQWR�GDLO��ZRUN��2Q�WKH�EDVLV�RI�LUUHJ�ODU�

VDPSOLQJ�DQG�UHJ�ODU�LQVSHFWLRQV�� WKH�V�SHU�LVLRQ�DQG�LQ�

VSHFWLRQ�RI�EORRG�FROOHFWLRQ�T�DOLW��ZLOO�EH�VWUHQJWKHQHG��

ZKLFK�ZLOO�HQV�UH�WKH�HIIHFWL�HQHVV�DQG�PDQDJHPHQW�HI�

IHFW�RI�GDLO��ZRUN�T�DOLW��

����(VWDEOLVK�D�%ORRG�6WDWLRQ�0DQD�HPHQW�6�V�
tem�with�Humanities�Management

%HFD�VH�WKH�EORRG�FROOHFWLRQ�ZRUN�QHHGV�WR�IDFH�GLIIHUHQW�

EORRG�GRQRUV��DQG�WKH�EORRG�FROOHFWLRQ�SHUVRQQHO�KD�H�D�

ODUJH�GDLO��ZRUNORDG��PDLQO��LQ�WKH�EDVLF�RSHUDWLRQV�V�FK�

DV�EORRG�FROOHFWLRQ��EORRG�SUHVHU�DWLRQ��DQG�EORRG�GRQRU�

GDWD�DQDO�VLV�RI�EORRG�GRQRUV��8QGHU�V�FK�FLUF�PVWDQFHV��

WKH�FRQ�HQWLRQDO�PDQDJHPHQW�PHWKRG�KDV�EHHQ�GLIILF�OW�

WR�PHHW�WKH�EORRG�FROOHFWLRQ�QHHGV�RI�PRGHUQ�EORRG�VWD�

WLRQV�� VR�WKH�PDLQ�FRQWHQW�RI�EORRG�FROOHFWLRQ� VHU�LFHV�

KDV�JUDG�DOO��FKDQJHG�IURP�SUR�LGLQJ�KLJK�T�DOLW��EORRG�

FROOHFWLRQ�RSHUDWLRQ�VHU�LFHV�WR�DFWL�H�FRPP�QLFDWLRQ�DQG�

FRPP�QLFDWLRQ�ZLWK�EORRG�GRQRUV��,Q�RUGHU� WR�DFKLH�H�

WKLV�JRDO��EORRG�FROOHFWLRQ�SHUVRQQHO�QHHG� WR�HQV�UH�D�

VPLOH�� WKR�JKWI�O�DQG�FL�LOL]HG� VHU�LFH�DWWLW�GH�LQ� WKHLU�

GDLO��ZRUN��,Q�RUGHU�WR�DFKLH�H�V�FK�D�JRDO��LW�LV�QHFHVVDU��

WR�HVWDEOLVK�D�JRRG�K�PDQLVWLF�PDQDJHPHQW�LPSUR�HPHQW�

GLUHFWLRQ� LQ�WKH�ZDUG��ZKLFK�FDQ�EH�EDVHG�RQ�EDVLF�K��

PDQLVWLF� FDUH�PHWKRGV�V�FK�DV��D� VPLOH��IDFH����D�NLQG�
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JUHHWLQJ���DQG��D�F�S�RI�KRW�ZDWHU�����T�LHW�DQG�FOHDQ�

HQ�LURQPHQW�FDQ�PDNH�SHRSOH�IHHO�FRPIRUWDEOH��DQG�JRRG�

EORRG�FROOHFWLRQ�SHUVRQQHO�FDQ�HQV�UH�WKH�FRPP�QLFDWLRQ�

T�DOLW��EHWZHHQ�EORRG�GRQRUV�DQG�EORRG�FROOHFWLRQ�SHU�

VRQQHO�LV�JRRG��WKHUHIRUH��EORRG�FROOHFWLRQ�SHUVRQQHO�QHHG�

WR�LPSOHPHQW�D�JRRG�MRE�UHVSRQVLELOLW��V�VWHP��DQG�HVWDE�

OLVK�D�VR�QG�K�PDQLVWLF�FRPP�QLFDWLRQ�V�VWHP�LQ�WKH�KRV�

SLWDO��UHT�LULQJ�EORRG�FROOHFWLRQ�SHUVRQQHO�WR�FRQWLQ�R�VO��

LPSUR�H� WKHLU�K�PDQLVWLF�T�DOLWLHV� LQ� WKHLU�GDLO��ZRUN��

5HJ�ODU�DQG�H[FHOOHQW� WHFKQLFDO�RSHUDWLRQ��KLJK�T�DOLW��

VHU�LFH�T�DOLW���DQG�VWULFW�LPSOHPHQWDWLRQ�RI�U�OHV�DQG�UHJ�

�ODWLRQV�FDQ�LPSUR�H�WKH�K�PDQH�FDUH�DQG�HIIHFWL�HQHVV�RI�

EORRG�FROOHFWLRQ�SHUVRQQHO��,Q�WKLV�ZD���WKH�ZRUN�RI�EORRG�

collection�service�management�can�be�re�ned.

�OWKR�JK�WKH�K�PDQL]HG�FRQVWU�FWLRQ�RI�WKH�EORRG�VWD�

WLRQ�PDQDJHPHQW�V�VWHP�KDV�D�JRRG�HIIHFW�DQG�LV�V�LWDEOH�

IRU��VH�LQ�D��DULHW��RI�PHGLFDO�HQ�LURQPHQWV��H�HQ�LI�WKH�

UHOH�DQW�UHIRUP�VWDII�LV�QRW�ZLOOLQJ�WR�DFWL�HO��SDUWLFLSDWH�

LQ�WKH�UHIRUP�DFWL�LWLHV�� WKH��ZLOO�ORVH�WKHLU�SURSHU�PHDQ�

LQJ��7KH�EORRG�VWDWLRQ�PDQDJHPHQW� V�VWHP�LV�DOVR�V�FK��

7KHUHIRUH��LQ�WKH�SURFHVV�RI�LPSUR�LQJ�WKH�EORRG�VWDWLRQ�

PDQDJHPHQW� V�VWHP��LW� LV�QHFHVVDU�� WR�S�W� WKH� IRF�V�RI�

ZRUN�RQ�WKH�HQWK�VLDVP�RI�WKH�EORRG�VWDWLRQ�PDQDJHPHQW�

SHUVRQQHO��2Q� WKH�RQH�KDQG��LW� LV�QHFHVVDU�� WR�DOORZ�DV�

PDQ��ERQH�EORRG�FROOHFWLRQ�SHUVRQQHO�DV�SRVVLEOH�WR�SDU�

WLFLSDWH�LQ�WKH�DFWL�LWLHV�RI�WKH�EORRG�VWDWLRQ�PDQDJHPHQW�

V�VWHP�FRQVWU�FWLRQ��,Q�WKH�EORRG�VWDWLRQ��PDLQO�� LQFO�G�

LQJ�PDQDJHPHQW�SHUVRQQHO�DQG�EORRG�FROOHFWLRQ�SHUVRQQHO�

ZLWK�ORQJ�WHUP�VHQLRULW���H[HUW� WKHLU�DELOLW��WR�V�EMHFWL�H�

LQLWLDWL�H�DQG�VRO�H�SUREOHPV��DQG�FRQVWDQWO��VWUHQJWKHQ�

WKHLU�RZQ�EORRG�FROOHFWLRQ�WHFKQLT�HV��2Q�WKH�RWKHU�KDQG��

LW�LV�DOVR�QHFHVVDU��WR�PRELOL]H�WKH�HQWK�VLDVP�RI�WKH�JHQ�

HUDO�VWDII�WR�HQDEOH�DOO�EORRG�FROOHFWLRQ�VWDII�WR�H[SHULHQFH�

WKH�FRUUHVSRQGLQJ�VHQVH�RI�DFFRPSOLVKPHQW�LQ�WKH�PDQ�

DJHPHQW�SURFHVV�� VWUHQJWKHQ�WKH�DZDUHQHVV�DQG�DELOLW��RI�

WKH�EORRG�FROOHFWLRQ�VWDII� WR�VRO�H�SUREOHPV��DQG�LPSUR�H�

WKHLU�SDUWLFLSDWLRQ��ZKLFK�FDQ�JUHDWO��LPSUR�H�WKH�SUDF�

WLFDO�DSSOLFDWLRQ��DO�H�RI�WKH�EORRG�VWDWLRQ�PDQDJHPHQW�

V�VWHP�

���7KH�5ROH�RI�%ORRG�6WDWLRQ�4XDOLW��0DQ�
D�HPHQW�6�VWHP�LQ�%ORRG�&ROOHFWLRQ�4XDOLW��
&RQWURO

�����XDUDQWHH�WKH�2UGHUO���HYHORSPHQW�RI�%ORRG�
&ROOHFWLRQ�:RUN

7KH�FRQVWU�FWLRQ�RI�WKH�EORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW�

V�VWHP�FDQ�HQDEOH�WKH�EORRG�FROOHFWLRQ�ZRUN�WR�EH�FDUULHG�

R�W�VPRRWKO��DQG�RUGHUO���7KUR�JK�WKH�HIIHFWL�H�T�DOLW��

V�VWHP�FRQVWU�FWLRQ��DOO� WKH�OLQNV�LQ�WKH�EORRG�FROOHFWLRQ�

FDQ�EH�VPRRWKO��FDUULHG�R�W�� LQ�SDUWLF�ODU�� WKH�EORRG�WHVW�

DQG�EORRG�WUDQVI�VLRQ�ZRUN�QHHG�WR�KD�H�KLJK�VWDQGDUGL]D�

WLRQ��DQG�WKH�EORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW�V�VWHP�FDQ�

HIIHFWL�HO��UHVWUDLQ�DQG�VWDQGDUGL]H��DULR�V�RSHUDWLRQV��

7KH�EORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW�V�VWHP�FDQ�HQV�UH�

WKDW�WKH�EORRG�FROOHFWLRQ�ZRUN�VWULFWO��IROORZV�WKH�UHOH�DQW�

U�OHV�DQG� UHJ�ODWLRQV�DQG�UHJ�ODWLRQV�ZKHQ� LW� LV� FDUULHG�

R�W��ZKLFK�JUHDWO��UHG�FHV�WKH�RFF�UUHQFH�RI��DULR�V�LQ�

IHFWLR�V�H�HQWV�DQG�KHOSV� WR�HQV�UH� WKH�T�DOLW��RI�EORRG�

FROOHFWLRQ�

����(QVXUH�WKH�3URIHVVLRQDO�4XDOLW��DQG�&RPSUH�
KHQVLYH�4XDOLW��RI�%ORRG�&ROOHFWLRQ�3HUVRQQHO

7KH�EORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW� V�VWHP�FDQ�HQ�

KDQFH�WKH�SURIHVVLRQDO�T�DOLW��DQG�FRPSUHKHQVL�H�T�DOLW��

RI� UHOH�DQW�PDQDJHPHQW�SHUVRQQHO� LQ� WKH�PDQDJHPHQW�

SURFHVV��DQG�KHOS�J�LGH�UHOH�DQW�PHGLFDO� VWDII� WR�UHFRJ�

QL]H�WKH�LPSRUWDQFH�RI�EORRG�FROOHFWLRQ��,Q�DGGLWLRQ�� WKLV�

PDQDJHPHQW�PHWKRG�HQDEOHV� WKH�EORRG�VWDWLRQ� VWDII� WR�

VWULFWO�� IROORZ� WKH� U�OHV�DQG� UHJ�ODWLRQV� LQ�FDUU�LQJ�R�W�

�DULR�V�RSHUDWLRQV�WR�I�UWKHU�HQV�UH�WKH�VPRRWK�FROOHFWLRQ�

RI�EORRG��,W�KDV�JUHDWO��HQKDQFHG� WKH��LJLODQFH�DQG�SUH�

�HQWLRQ�DZDUHQHVV�RI�PHGLFDO� VWDII�RQ�ULVNV�� DQG�I�UWKHU�

VWUHQJWKHQHG�WKH�SURIHVVLRQDO�VNLOOV�DQG�VRFLDO�UHVSRQVLELO�

LW��RI�PHGLFDO�VWDII�

����,PSURYH� WKH�7UHDWPHQW�RI�%ORRG�&ROOHFWLRQ�
:RUN

7KH�EORRG�VWDWLRQ�T�DOLW��PDQDJHPHQW�V�VWHP�FDQ�KHOS�

WR�LPSUR�H�WKH�T�DOLW��RI�WKH�EORRG�FROOHFWLRQ�ZRUN��DQG�

DW� WKH�VDPH� WLPH�JUHDWO��HQKDQFH�WKH�WHFKQLFDO�PDQDJH�

PHQW�FDSDELOLWLHV�RI�WKH�UHOH�DQW�VWDII��WK�V�LPSUR�LQJ�WKH�

T�DOLW��RI�EORRG�FROOHFWLRQ�LQ�&KLQD��ZKLFK�J�DUDQWHHV�WKH�

T�DOLW��RI�ZRUN�LQ�DOO�DVSHFWV�RI�EORRG�FROOHFWLRQ��KHOSV�WR�

enhance�the�scienti�c�and�ef�cient�blood�collection,�and�

DFKLH�HV�WKH�T�DOLW��DVV�UDQFH�RI�EORRG�FROOHFWLRQ�DFWL�L�

WLHV�

���&RQFOXVLRQ

,Q�V�PPDU���WKH�PDLQ�S�USRVH�RI�WKH�EORRG�VWDWLRQ�T�DOLW��

PDQDJHPHQW�V�VWHP�LV� WR�VWUHQJWKHQ� WKH�T�DOLW��FRQWURO�

RI�EORRG�FROOHFWLRQ��ZKLFK�FDQ�KHOS�RSWLPL]H�WKH�PDQDJH�

PHQW�RI�EORRG�T�DOLW��FROOHFWLRQ��7KHUHIRUH�� WKH�UHOH�DQW�

PHGLFDO� VWDII�QHHGV� WR�HVWDEOLVK�D�VR�QG�EORRG�T�DOLW��

PDQDJHPHQW�V�VWHP��:KHQ�FRQG�FWLQJ�EORRG�FROOHFWLRQ�

ZRUN��VWULFWO��IROORZ�WKH�UHOH�DQW�V�VWHPV�DQG�FRQG�FW�RU�

GHUO��RSHUDWLRQV�WR�HQV�UH�WKDW�WKH�DFF�UDF��RI�EORRG�FRO�

OHFWLRQ�LV�KLJK���W�WKH�VDPH�WLPH��LW�FDQ�DOVR�VWUHQJWKHQ�WKH�

V�SHU�LVLRQ�T�DOLW��RI�EORRG�FROOHFWLRQ�ZRUN��LPSUR�H�WKH�

T�DOLW��FRQWURO�HIIHFW�RI�EORRG�FROOHFWLRQ�LQ�&KLQD��HQV�UH�

WKH�T�DOLW��RI�EORRG�FROOHFWLRQ�LQ�&KLQD��DQG�PDNH�&KLQD�V�
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