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7KLV�SDSHU��HPRQVWUDWHV� WKH�LPSOHPHQWDWLRQ�RI� IOLSSH��FODVVURRP�LQ�D�

SULYDWH�XQLYHUVLW��DQ��H[SOLFLWO��LQWHUSUHWV�WKH�WKUHH�PDMRU�UHVLVWLQJ�IRUFHV�

WKDW�XQ�HUPLQH�WKH�DSSOLFDWLRQ�RI� IOLSSH��FODVVURRP�LQ�FROOHJH�(QJOLVK�

teaching.�Based�on�in-depth�analysis�of�voices�from�di�erent�stakehold�
ers,�it�is�illustrated�that�administrators�in�the�focal�institution�lack�a�clear�

PLVVLRQ�RI�H[WHUQDO�D�DSWDWLRQ�DQ��VKRXO��EH�PRUH�DZDUH�RI�KHDULQJ��LI�

IHUHQW�YRLFHV�LQVWHD��RI�IRUFLQJ�WKH�SROLF����V�IRU�WHDFKHUV��WKH��DUH�XVH��

WR�WUD�LWLRQDO� WHDFKLQJ��HOLYHU��DQ�� IHDU� IRU�WHFKQRORJ��FKDOOHQJH�DQ��

WKH�SRVVLELOLW��RI�EHLQJ�VXEVWLWXWH��E��WHFKQRORJ���PRUHRYHU��WKH���R�QRW�

have�the�initiative�to�make�innovation�in�tech-based�teaching�approaches.�

In�terms�of�students,�due�to�their�lack�of�independent�learning�ability�and�

WKHLU��HSHQ�HQFH�RQ�WHDFKHU�FHQWHUH��FODVVURRP�FRQWH[W��LW�LV�FKDOOHQJLQJ�

to�change�their�awareness�and�accept�the��ipped�classroom.�Based�on�the�

situation,�it�is�suggested�in�the�paper�that�stakeholders�should�adapt�their�

PLQ�VHW�WR�WKH�H[WHUQDO�FKDQJHV��DQ��OHD�HUV�LQ�WKH�VFKRRO�QHH��WR�PR�HO�

the�way�of�the��ipped�classroom�and�inspire�a�shared�vision�so�that�it�cre�

DWHV�SV�FKRORJLFDO�VDIHW��IRU�LWV�PHPEHUV�WR�WU��QHZ�WKLQJV��

.H�ZRUGV�

)OLSSH��FODVVURRP

0LQ�VHW

Stakeholders

�HHS�FKDQJH

3V�FKRORJLFDO�VDIHW�

:KROH�EUDLQ�OLWHUDF�

��RUUHVSRQGLQJ��XWKRU�

;LDR�RQJ�)HQJ�

=KHMLDQJ��XH�LX�8QLYHUVLW��RI�)RUHLJQ�/DQJXDJHV��1R�������4XQ�LDQ�0LGG�H�5RDG���XHFKHQJ��LVWULFW��6KDR�LQJ��=KHMLDQJ�����������KLQD�

(�PDL���)HQJ�LDR�RQJ����#VLQD�FRP�

���,QWURGXFWLRQ

7
KH�LQWHJUDWLRQ�RI�H�XFDWLRQ�DQ��WHFKQRORJ��KDV�LQ�

FUHDVLQJO��EHFRPH�D�WUHQ��RI�H�XFDWLRQDO�UHIRUP�LQ�

&KLQD�DQ��ZLOO�VXUHO��SOD��DQ�HVVHQWLDO�UROH�LQ�IX�

WXUH�H�XFDWLRQ��HYHORSPHQW��8Q�HU�VXFK�FLUFXPVWDQFH��LW�

is�imperative�that�universities�carry�out��ipped�classroom�

WR�D�DSW�WR�DQ��VXUYLYH�LQ�WKH�H[WHUQDO�HQYLURQPHQW��2WK�

HUZLVH�LW�ZLOO�IDOO�LQWR�WKH�SDWWHUQ�RI�VORZ��HDWK��,QWHUQDOO���

�HVSLWH� WKH�VWURQJ�DSSHDO�IRU��HHS�FKDQJH�LQ�FROOHJH�(Q�

JOLVK� WHDFKLQJ�LQ�WKH�IRFDO�XQLYHUVLW���YRLFH�RI�UHVLVWDQFH�

was�still�heard�among�different� stakeholders�who�had�

di�erent�value�orientations.�Three�key�factors�contribute�

WR�WKLV�VLWXDWLRQ��WHDFKHUV��LQWHUQDOL]H��QRUPDO�DVVXPSWLRQ�

about�traditional� teaching�approach;�lack�of�technological�

DQ��ILQDQFLDO�VXSSRUW��DXWRFUDWLF�OHD�HUVKLS�RI� WKH� IRFDO�

XQLYHUVLW��

7KHUH�LV�QR��HQ�LQJ�WKDW�WHFKQRORJ��SOD�V�D�SLYRWDO�UROH�

in��ipped�classroom�as�educational� technologies�such�as�

RQOLQH�YL�HRV�DUH�ZL�HO��XVH��WR��HOLYHU�FRQWHQW�RXWVL�H�

RI� WKH�FODVVURRP��1HYHUWKHOHVV��DV�ORQJ�DV�PHPEHUV�DUH�

UHOXFWDQW�WR�FKDQJH�WKHLU�VWURQJO��KHO��DVVXPSWLRQV�DERXW�

WUD�LWLRQDO�PR�HO�RI�FODVVURRP�LQVWUXFWLRQ��QR�PDWWHU�KRZ�

advanced�the�technology�is,��ipped�classroom�is�less�like�
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O��WR�EH�FDUULH��RXW�LQ�FROOHJH�(QJOLVK�WHDFKLQJ�LQ�WKH�IRFDO�

XQLYHUVLW��

+RZHYHU��FKDQJH�LV�RIWHQ��LIILFXOW�EHFDXVH�ZH��R�QRW�

DQWLFLSDWH�RXU�RZQ�SV�FKRORJ����FFRU�LQJ�WR�7DEUL]L�DQ��

7HUUHQ������������ZKHQ�RXU�FKDQJH�DWWHPSWV�IDLO��LW�LV�RI�

WHQ�EHFDXVH�RXU� HPRWLRQDO�FHQWHU� IDWLJXHV�DQ��FRQTXHUV�

our�logical�desire�for�change.�It� is�like�a�war�between�the�

ORJLFDO�5L�HU�DQ��WKH�HPRWLRQDO�(OHSKDQW��:KHQ�WKH�UL�HU�

DQ��WKH�HOHSKDQW�DUH�PRWLYDWH��LQ�WKH�VDPH��LUHFWLRQ��RQH�

is�more� likely� to�move�forward.�When�these�two�forces�

�LVDJUHH��RQH�ZLOO�H[SHULHQFH� LQWHUQDO� WXUPRLO�DQ��UHVLV�

tance.�In�terms�of��ipped�classroom,�the�emotional�“Ele�

phant”�is�the�part�of�those�resisters�that��ghts�to�keep�the�

VWDWXV�TXR�DQ��D�KHUH�WR�WKH�WUD�LWLRQDO�WHDFKLQJ��WKH�SDUW�

WKDW�IHHOV�XQFHUWDLQ�DQ��LQFRPSHWHQW�DERXW�WKLV�QHZ�VWUDWH�

gy.�To�“SPURRING�THE�ELEPHANT”�to�move�forward,�

instead�of�subjugating�the�elephant,�breaking�its�spirit,�and�

making�is�a�slave�to�the�rider’s�will,�the�rider�must�arouse�

WKH�HOHSKDQW�V�DZDUHQHVV�RI��HHS�FKDQJH�DV� WKH�FKDQJH�

that�brings�about�true�ful�llment� is�rooted�in�self-aware�

QHVV�DQ��SHUVRQDO�DOLJQPHQW��DQ��EXLO��WUXVW�UHODWLRQVKLS�

ZLWK�LW��7KLV�LV�DOVR�WKH�WRS�SULRULW��IRU�WKH�IRFDO�XQLYHUVLW���

�HHS�FKDQJH�EHJLQV�ZLWK�D� VWDWH� RI�PLQ�� �4XLQQ��

���������:KLOH�FKDQJLQJ�D�SHUVRQ�V�PLQ�VHW�LV�QHYHU�DQ�

easy�task,�as�mentioned�earlier,�then�what�should�we�do?�

Change�through�authority�or�through�in�uence?�In�the��lm�

�HD��3RHWV�6RFLHW���WR�OHD��WKH�VWX�HQWV�LQWR��HHS�FKDQJH��

Mr.�Keating�does�not�give�them�a�checklist�of�“recipes”.�

,QVWHD���KH�VKDUHV�ERWK�KLV�DQ��VRPH�DOXPQL�V�H[SHULHQFH�

to�warn�his�students�that�if�they�stick�to�the�four�pillars�of�

:HOWRQ��WKH��ZRXO��IDOO�LQWR�WKH�SDWWHUQ�RI�VORZ��HDWK�DQ��

QRW�EH�DEOH�WR�DFKLHYH�WKHLU��UHDPV��:KHQ�WKH�VWX�HQWV�DUH�

IXOO��FKDOOHQJH���ULSSLQJ�RXW�WKH�SDJH�LV�D�W�SLFDO�H[DP�

SOH��DQ��IHHO�SHUSOH[H���0U��.HDWLQJ�DOZD�V�PR�HOV� WKH�

ZD��DQ��HQFRXUDJHV�WKHP�WR�FKDOOHQJH�WKH�DXWKRULW��DQ��

�nd�their�own�voice.�In�this�interactive�process,�he�joins�

ZLWK�VWX�HQWV�LQ� UHODWLRQVKLS�RI�WUXVW�� ,Q�RWKHU�ZRU���KH�

leads�through�in�uence�not�didacticism�or�authority.�

.RX]HV�DQ��3RVQHU� �������SRLQWH��RXW� WKDW� OHD�HU�

VKLS� LV�QRW�DERXW�SRVLWLRQ�RU� WLWOH��/HD�HUVKLS� LV�DERXW�

UHODWLRQVKLS�� FUH�LELOLW���DQ��ZKDW��RX��R��7KH�FRUH�RI�

leadership�is� influence,�which�is� the�key�point� that� can�

make�employees�are�willing�to�follow�the� leader.�Kouz�

HV�DQ��3RVQHU����������WKHQ�VXPPDUL]H��IXWXUH�OHD�HUVKLS�

as��ve�characteristics,�among�which�two�are�very�import�

DQW�IRU� LPSOHPHQWDWLRQ�RI� IOLSSH��FODVVURRP�LQ�FROOHJH�

(QJOLVK�WHDFKLQJ�LQ�WKH�IRFDO�XQLYHUVLW���L�H��PR�HOOLQJ�WKH�

ZD����LQVSLULQJ�D�VKDUH��YLVLRQ�

7R�EHJLQ�ZLWK��PR�HOOLQJ�WKH�ZD��LV�QRW�DERXW�FRS�LQJ�

VRPH�H[LVWLQJ�WHFKQRORJ���5DWKHU��LW�LV�DERXW�FKDQJLQJ�FXO�

WXUH��ZKLFK�PHDQV�FKDQJLQJ�WKH�ZD��SHRSOH�KDYH�WKRXJKW�

DQ��DFWH��IRU��HDUV��,W� LV�DERXW�OHDUQLQJ�KRZ�WR�OHDUQ�WR�

JHWKHU�DQ��FUHDWH�H[FHOOHQFH�LQ�UHDO� WLPH��7R�FKDQJH�WKH�

resisters’�mindset�about��ipped�classroom,�pioneers�who�

are�eager� to�take�the�initiative�and�set�a�positive�example�

IRU�RWKHU�WHDFKHUV�DUH�QHH�H��VR�WKDW�RWKHU�IDFXOW��ZLOO�MRLQ�

LQ�ODWHU�DQ��OHDUQ�WRJHWKHU���FWXDOO��WKH�FROOHJH�RI�(QJOLVK�

LQ� WKH�IRFDO� LQVWLWXWLRQ� LV� OHD�LQJ� WKH�ZD���7KH��HDQ�RI�

FROOHJH�RI�(QJOLVK�VXEPLWWH��D�022&�DERXW�LQWHUFXOWXUDO�

FRPPXQLFDWLRQ�RQ�=KHMLDQJ�,QVWLWXWLRQV�RI�+LJKHU�/HDUQ�

LQJ�%RXWLTXH�2QOLQH�2SHQ�&RXUVHV�6KDULQJ�3ODWIRUP�DQ��

has�achieved�the��rst-stage�success.�The��ipped�classroom�

KDV�EHHQ�FDUULH��RXW�LQ�SDUW�RI�&ROOHJH�RI�(QJOLVK�DQ��UH�

ceived�favorable�feedback�from�both�the�English�teachers�

DQ��VWX�HQWV��%��PHDQV�RI�PR�HOOLQJ� WKH�ZD���WHDFKHUV�

IURP�RWKHU�FROOHJHV�ZLOO� VHH�KRZ�IOLSSH��FODVVURRP� LV�

�LIIHUHQW� IURP�WKH�WUD�LWLRQDO�RQH�DQ�� WKHQ�FKDQJH� WKHLU�

QRUPDO�DVVXPSWLRQ��DQ��WKH�HYL�HQFH�RI�VXFFHVV�ZLOO�HQ�

hancing�their�con�dence�about��ipped�classroom,�which�

OD�V�D�IRXQ�DWLRQ�IRU�LWV�ODUJH�VFDOH��HYHORSPHQW�

Even�though�the�sta��members’�mindset�has�changed,�

WKHUH�LV�DQRWKHU�TXHVWLRQ��KRZ�WR�HPEH��WKLV�QHZ�PR�HO�RI�

classroom�instruction�into�organizational�culture�and�make�

it�internalized�so�that�it�will�not�become�a��ash�in�the�pan.�

7KH�DQVZHU�PD��OLH� LQ�LQVSLULQJ�D� VKDUH��YLVLRQ�� ,Q�WKH�

SUHYLRXV�VHFWLRQ��D�FRPPRQ�FDXVH�RI�VRPH�D�PLQLVWUDWRUV��

teachers�and�students’�resistance�is� lack�of�clear�vision.�

�FWXDOO����XULQJ�WKH���WK�)LYH�<HDU�SODQ�SHULR���WKH�IRFDO�

LQVWLWXWLRQ�KDV�VHW�D�QHZ�JRDO��WKDW�LV�WR�EH�IXOO��REOLJH��WR�

WKH��XW��RI�DQ�DFFUH�LWH��XQLYHUVLW��LQ�SXUVXLQJ�H[FHOOHQFH�

in�teaching�and�scienti�c�research�with�painstaking�e�orts�

DQ��LQQRYDWLYH�SUDFWLFH�� LQ�FXOWLYDWLQJ�VWX�HQWV� LQ�DFFRU�

�DQFH�ZLWK�WKH�UHTXLUHPHQWV�RI�WKH�VRFLHW��DQ��HPSOR�HUV��

7R�SXUVH�H[FHOOHQFH�LQ�WHDFKLQJ�DQ��PHHW�WKH�UHTXLUHPHQWV�

RI�WKH�VRFLHW��DQ��HPSOR�HUV��SHRSOH�QHH�� WR�FKDQJH�WKH�

ZD��WKH��KDYH�WKRXJKW�DQ��DFWH��IRU�PDQ���HDUV���HYHO�

RS�QHZ�H[SHFWDWLRQV�DQ��EH�DW�WKH�H�JH�RI�ZKDW�WKH��IHHO�

FRPIRUWDEOH��2QO��ZKHQ�VWHSSLQJ�RXW�RI�WKH�FRPIRUW�]RQH�

FDQ�WKH��HQWHU� LQWR�WKH� UHDOP�RI�QHZ��LVFRYHU��DQ��SRV�

sibility.�People�adapt�or�die�since�the�educational��eld�is�

DOZD�V�FKDQJLQJ��DQ��IOLSSH��FODVVURRP�SURYL�HV�XV�DQ�

opportuinty�to�break�up�the�routine.�So�why�not�practicing�

saying�“Yes,�And...”�to��ipped�classroom?

After�inspiring�a�shared�vision,�the�next�step�is�to��gure�

out�how�to�ful�ll�it,�but��rst�and�foremost,�the�senior�lead�

HUVKLS�RI�WKH�IRFDO�XQLYHUVLW��PXVW�XQVFUDPEOH�ZKDW�DUH�

issues�or�challenges�for�breakthrough�that�are�associated�

ZLWK�LPSOHPHQWLQJ�IOLSSH��FODVVURRP�LQ�FROOHJH�(QJOLVK�

teaching.�If� the�leaders�do�not��gure�out�what�caused�the�

problem��rst,�then�it�makes�no�sense�to�try�to�overcome�it�

than�it�does�to�take�a�pain�killer�without�diagnosing�the�ill�

ness.�However,�the�reality�is�in�the�focal�university��ipped�
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FODVVURRP�LV�FDUULH��RXW�XQ�HU�WKH�FRHUFLRQ�RI�D�PLQLVWUD�

tive�order.�The�teachers�have�no�other�choice�but�“just�do�

LW����6R�HYHQ�YRLFH�RI�UHVLVWDQFH�LV�KHDU��DPRQJ�WHDFKHUV�

DQ��VWX�HQWV�PRUH�RIWHQ�WKDQ�QRW��WKH�OHD�HUV�MXVW�LJQRUH�LW�

RU�DWWHPSW�WR��LVFUH�LW�LW��

����FWLRQ�5HVHDUFK�

:KDW�ZH�VXJJHVW�KHUH�LV��RLQJ�DFWLRQ�UHVHDUFK��XVLQJ��U�

-RKQ�-��6FKHUHU�V�675,3(6�PR�HO��DV�LV�LOOXVWUDWH��EHORZ�

6LWXDWLRQ�QRZ�

7KH� L�HD�RI�WKH�IOLSSH��FODVVURRP�KDV�EHHQ�VZHHSLQJ�

WKURXJK�WKH�H�XFDWLRQ�FRPPXQLW���:KLOH�D�ODUJH�QXPEHU�

RI�XQLYHUVLWLHV�LQ�&KLQD�KDV�DOUHD���FDUULH��LW�RXW�IRU�PDQ��

�HDUV�� LW� LV� MXVW� LQ�WKH�YHU��EHJLQQLQJ�LQ�FROOHJH�(QJOLVK�

WHDFKLQJ�LQ�WKH�IRFDO�XQLYHUVLW���7KH�ELJJHVW�FKDOOHQJH�OLHV�

in�those�“resisters”�strongly�held�assumptions�about� tra�

ditional�model�of�classroom�instruction�as�well�as� stake�

KRO�HUV���LYHUVH�QHH�V���YDOXH�RULHQWDWLRQV�

7UDQVIRUPDWLRQ�QHHGHG�

/HD�LQJ� WHDFKHUV�DQ��VWX�HQWV� LQWR��HHS�FKDQJH�E��

FKDOOHQJLQJ�WKHLU�PLQ�VHW�DQ���HYHORSLQJ�QHZ�DQ��FULWLFDO�

expectations�about��ipped�classroom.

5HVWUDLQLQJ�IRUFHV�5HVRXUFHV���,VVXHV�

7R�VHH�ZKDW� IRUFHV� UHVWUDLQ� WKH� LPSOHPHQWDWLRQ� RI�

�ipped�classroom�and�what�issues�need�to�be�addressed,�

we�need�to�analyze�the�stakeholders:

1)�Who�will�be�a�ected?

0DFUR��WKH�RUJDQL]DWLRQDO�FXOWXUH�RI�WKH�XQLYHUVLW�

0LFUR��D�PLQLVWUDWRUV��WHDFKHUV���VWX�HQWV

2)�Who�will�implement?

�FD�HPLF�D�PLQLVWUDWLRQ�RI� WKH�XQLYHUVLW��ZLWK� WKH�

VXSSRUW�RI�HDFK�FROOHJH

3)�Who�could�be�speed�bumps?

autocratic� leaders;� teachers�who�stick� to� traditional�

WHDFKLQJ��VWX�HQWV�ZKRVH�OHDUQLQJ�LQLWLDWLYH�DQ��VHOI��LVFL�

pline�is�weak;�technology�and��nance

4)�Who�has�expertise�or�power?

6HQLRU�OHD�HUVKLS�WHDP

Through�stakeholder�analysis,�four�major� issues�need�

WR�EH�D��UHVVH��

7KH�D�PLQLVWUDWRUV�FDUU��RXW�IOLSSH��FODVVURRP�XQ�HU�

WKH�FRHUFLRQ�RI� D�PLQLVWUDWLYH�RU�HU�ZKLOH�LJQRUH�RWKHU�

stakeholders’�voice.

7KH�WHDFKHUV�IHHO�XQFHUWDLQ�DERXW�WKLV�DSSURDFK��ZKLFK�

EULQJV�ORWV�RI�FKDOOHQJHV��WKHUHIRUH�UHOXFWDQW�WR�FKDQJH�

7KH�VWX�HQWV�PD��VWUXJJOH�LQ� WKLV�QHZ� OHDUQLQJ�PHWK�

R��EHFDXVH�WKH��KDYH�QRW��HYHORSH��VWURQJ�LQ�HSHQ�HQW�

OHDUQLQJ�DELOLW���

Lack�of�technological�and��nancial�support

Based�on�these�issues,�several� ‘Breakthrough�Teams’�

DQ��RQH� �6HQLRU�/HD�HUVKLS�7HDP��VKRXO��EH� VHW�XS��D��

�UHVVLQJ�WKH�IRXU�IRFXV�LVVXHV�LQ�WKH�SUHVHQWDWLRQ�PHHWLQJ�

3UHVHQWLQJ�WKH�LVVXHV�LQ�WKH�PHHWLQJ

�IWHU�ILQ�LQJ�RXW�ZKDW�LV�DFWXDOO��KDSSHQLQJ�ZLWK�WKH�

people�a�ected,�and�why�it�is�happening,�the�next�step�is�

JHWWLQJ�DOO�WKDW��DWD��RQ�WKH�WDEOH��ZKHUH�LW�LV�VHHQ�DQ���LV�

cussed�by�stakeholders�in�a�safe�environment.

7KH�3OD�HUV�

●�%UHDNWKURXJK�7HDP�0HPEHUV

��7HDFKHU�UHSUHVHQWDWLYHV�

��6WX�HQWV�UHSUHVHWDWLYHV�

--Sta��from�modern�educational�and�technological�cen�

WHU�RI�WKH�IRFDO�XQLYHUVLW��

--Sta��from�discipline�construction�of�the�focal�univer�

VLW�

●�6HQLRU�/HDGHUVKLS�7HDP

3UHVL�HQW��9LFH�SUHVL�HQW��&KLHI�RI�(�XFDWLRQDO���PLQ�

LVWUDWLRQ��LYLVLRQ���HDQV�RI�HDFK�IDFXOW�

●�([WHUQDO���,QWHUQDO�&RQVXOWDQWV

7KH�3URFHVV�

7KH�SUHVL�HQW�RI� WKH� IRFDO�XQLYHUVLW��RSHQV�DQ��ZHO�

FRPHV�DOO��LQWUR�XFHV�%70�

%7�WHDP�OHD�HU��HVFULEHV�WKH�SURFHVV�

Presenter�Team�1�speaks�with�“Hot�Seat”�leader�about�

WKH�FKDOOHQJHV�DQ��FRQIXVLRQ� WKH��PHHW�DQ�� UHFRPPHQW�

D�YLFH�

�����SUHVHQW�DQ��SDUDSKUDVH�ZKHQ�QHFHVVDU���2WKHU�

PHPEHUV�VKRXO��OLJKWO��IDFLOLWDWH�WKH�SUHVHQWHU�

Q&A:�clarifying�questions� from�“Hot�Seat”�leader�as�

ZHOO�DV�WKH�6/7��3OHDVH�OLVWHQ�ZLWK�HPSDWK��

Feedback�from�consultants,�comments�and�suggestions.

When�the��rst�presenters�are�satis�ed,�Present� thanks�

DQ��LQYLWHV�QH[W�SUHVHQWHU�WHDP�

Implementing�and�Tracking�the�Breakthrough�projects�

�WR�EH�FRQWLQXH��

����FWLYLWLHV�WR�&UHDWH�3V�FKRORJLFDO�6DIHW�

2QH�RI� WKH�FULWLFDO� LVVXHV�LV� WHDFKHUV�� IHDU�RI�XQFHUWDLQW��

DQ��WHPSRUDU��LQFRPSHWHQFH��7KH� IOLSSH��FODVVURRP�UH�

quires�teachers� to�navigate�computer�technologies�e�ec�

WLYHO��DQ��HIILFLHQWO��ZKLOH� WKH� WHDFKHUV�DUH�XVH�� WR�WKH�

�2,��KWWSV����RL�RUJ����������UHW�Y�L������
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WUD�LWLRQDO� WHDFKLQJ�DQ��WKH��KDYH�QRW��HW�PDVWHUH��WKH�

new�technology�that��ipped�classroom�requires.�some�col�

OHDJXHV�HYHQ�H[SUHVV�WKHLU�IHDU�WKDW�WKH�WHFKQRORJ��ZLOO�UH�

SODFH�WKHP�RQH��D���ZKLFK�ZLOO�OHD��WR�XQHPSOR�PHQW��6R�

KRZ�FDQ�WKH�VFKRRO�OHD�HUV�UH�XFH�WKRVH�WHDFKHU��OHDUQLQJ�

anxiety�and�make�them�embrace��ipped�classroom�in�col�

lege�English�teaching�and�take�a�positive�attitude�towards�

it?�The�answer�is�increasing�the�learner’s�sense�of�psycho�

ORJLFDO�VDIHW���7KH� IROORZLQJ�DFWLYLWLHV�DUH�UHFRPPHQ�H��

WR�FUHDWH�SV�FKRORJLFDO�VDIHW��

������&RPSHOOLQJ�3RVLWLYH�9LVLRQ

7KH�VFKRRO�OHD�HUV�PXVW�HQVXUH� WKH� IDFXOW��ZLOO�EH�EHW�

WHU�RII� LI� WKH��OHDUQ�WKH�QHZ�DSSURDFK�RI�WHDFKLQJ��6XFK�

D�YLVLRQ�PXVW�EH�DUWLFXODWH��DQ��ZL�HO��KHO��E�� VHQLRU�

OHD�HUVKLS��6FKHLQ�����������7KH�OHD�HUV� VKRXO��SURYL�H�

as�much�information�as�they�can�about�the��ipped�class�

URRP�WR�FRQYLQFH�ERWK�WKH�WHDFKHUV�DQ��VWX�HQWV�WKDW�WKLV�

new�method�has�been�proven�e�ective�in�improving�both�

WHDFKLQJ�DQ��OHDUQLQJ�WR�D�QHZ�OHYHO�� ,W�ZLOO�QRW� UHSODFH�

WUD�LWLRQDO� WHDFKLQJ�� ,W� MXVW�VKLIWV�LQVWUXFWLRQ�WR�D� OHDUQ�

HU�FHQWHUH��PR�HO� LQ�ZKLFK�FODVV�WLPH�H[SORUHV�WRSLFV�LQ�

JUHDWHU��HSWK�DQ��FUHDWHV�PHDQLQJIXO�OHDUQLQJ�RSSRUWXQL�

ties.�What’s�important�here�is�to�to�look�at�things�from�the�

SHUVSHFWLYH�RI�WKH�VWDII��WR� DUWLFXODWH�ZK��LW�V��WLPH�ZHOO�

VSHQW��DQ��KRZ�WKLV�ZLOO�VDYH�WKHP�WLPH�LQ�WKH�IXWXUH�DQ��

the�bene�ts�it�can�o�er�to�individual�students.�But�school�

leaders�have�to�work�things�through.�It’s�a�process�so�take�

RQH�VWHS�DW�D�WLPH�

����)RUPDO���,QIRUPDO�7UDLQLQJ

/HD�HUV� VKRXO��SURYL�H� WHFKQRORJLFDO� WUDLQLQJ� FODVV�

HV�� HTXLSPHQW�DQ��DQ��RWKHU� UHVRXUFHV� WR�QRW�RQO��KHOS�

them�adapt�to��ipped�classroom,�but�also�to�excel�in�the�

FKDQJH��HQYLURQPHQW��%HVL�HV��WKHUH�DUH�WZR��HSDUWPHQWV�

in�the�focal�university,�i.e.�College�of�Network�Communi�

FDWLRQ�DQ��0R�HUQ�(�XFDWLRQDO���7HFKQRORJLFDO�&HQWHU��

ZKRVH�VWDIIV�H[FHOO�LQ�FRPSXWHU� DQ�� WHFKQRORJ���7KHUH�

IRUH�� VFKRRO�OHD�HUV�FDQ�SDUWQHU�WKRVH�ZKR�DUH� OHVV�FRQ�

�dent�in�using�technology�with�teachers�from�above�two�

departments�that�are�really�con�dent�users�of�technology.�

They�can�learn�from�these�“experts”�and�co-create�videos�

XVLQJ�VLPSOH�WRROV�IRU�FUHDWLQJ�YL�HRV�DQ��WKHQ�PRYH�WKHP�

DORQJ�WKH� WHFKQRORJ��DELOLW��FKDLQ��7KLV�ZLOO� HDVH� WKHLU�

burden�of�making� time-consuming�videos.�Here�comes�

another�training--team�building�training�since�some�sta�s�

�R�QRW�KDYH�D�VWURQJ�VHQVH�RI�FROODERUDWLRQ��)XUWKHUPRUH��

it� is�advisable�to�select�small�groups�of�sta��who�are�en�

thusiastic�about��ipped�classroom�and�send� them�abroad�

WR� VHH�KRZ�IOLSSH��FODURRP�DQ��022&�LV�FRQ�XFWH��LQ�

RYHUVHD�SUHVWLJLRXV�XQLYHUVLWLHV��VXFK�DV�6WDQIRU��8QLYHU�

sity,�Duke�University,�Harvard�University,�etc.�

�����5HZDUG�WKH��)LUVW�3HUVRQ�WR�7U��7RPDWR��

:H�QHH��D�FXOWXUH�WKDW�UHZDU�V�OHD�HUV�DQ��WHDFKHUV�WU�LQJ�

VRPHWKLQJ�LQQRYDWLYH�DQ��XQ�HUVWDQ�V�WKDW�VRPH�IDLOXUH�LV�

SDUW�RI�WKH�OHDUQLQJ�SURFHVV��7KH�LPSRUWDQW�WKLQJ�LV�WR�JLYH�

HYHU�RQH�D�FKDQFH�WR�LQQRYDWH�ZLWKRXW�WKH�IHDU�RI�IDLOXUH��

Teachers�should�not�feel� like�deviants� if� they�decide�to�

HQJDJH� LQ� WKLV�QHZ�WHDFKLQJ�DSSURDFK��7R�DFKLHYH� WKLV��

school�should�provide��nancial�support�and�o�ers�a�bonus�

DV�DQ�LQFHQWLYH�WR�WKRVH�ZKR�DUH�HDJHU�WR�WU��WKLV�LQQRYD�

WLYH�WHDFKLQJ�DQ��ZKR�FUHDWH�YL�HRV�VR�WKDW�WKH��FDQ�HDUQ�

PXFK�PRUH�IURP�RQOLQH�FRXUVHV��

3.4�Involvement�of�the�ZYU�Sta�s

&UHDWH�D�FOLPDWH�RI�SDUWLFLSDWLRQ�DQ��PXWXDO�WUXVW��/HD�HU�

VKRXO��DOORZ�WHDFKHUV� WR�DFWXDOO��LQIOXHQFH� WKH�FKDQJH�

ZLWK� WKHLU�RZQ� L�HD�DQ��FUHDWLYH�DSSURDFKHV��:KHQ�D�

WHDFKHU�V�L�HDV�DUH�H[SORUH��DQ��SHUKDSV�HYHQ�D�RSWH���

LW�EUHH�V�WUXVW�DQ��D�VHQVH�RI�EHLQJ�YDOXDEOH��2QFH� WKH��

IHHO�WKH��PDWWHU�LQ�WKLV�VFKRRO��WKH��PD��QRW�RQO��VWRS�UH�

VLVWLQJ��EXW�DFWXDOO��IHHO�HQFRXUDJH��DQ��KRSHIXO�DQ�WLPH�

thereafter�that�you�make�changes.�

6R� IDU��ZH�KDYH�H[SRXQ�H��ERWK�D�PLQLVWUDWRUV�DQ��

teachers’�concern�about��ipped�classroom�and�put�forward�

FRUUHVSRQ�LQJ�VROXWLRQV��+RZHYHU��WR�FDUU��LW�RXW��VXFFHVV�

IXOO�� LQ�FROOHJH�(QJOLVK�WHDFKLQJ�LQ�WKH�IRFDO�XQLYHUVLW���

DQRWKHU�IRUFH�LV�RI�JUHDW�LPSRUWDQFH�WKDW�LW�FDQQRW�EH�QH�

JOHFWH���L�H��WKH�VWX�HQWV��7KH�VWX�HQWV�ZH�DUH�WHDFKLQJ�DUH�

DOO�SRVW���V��ZKR�DUH�KLJKO��LQ�LYL�XDOL]H��DQ��D�DSWLYH��

They�are�also�“digital�natives”�who�readily�embrace�digi�

WDO�WHFKQRORJ��DQ��DUH�D��LFWH��WR�WKHVH�HOHFWULFDO�JD�JHWV��

7KHLU�SUREOHPV�DUH��EDVH��RQ�RXU�REVHUYDWLRQ��WKDW�D�ODUJH�

number�of�them�are�aimless,�neither�knowing�what�and�

ZK�� WKH��VKRXO�� OHDUQ�QRU�KDYLQJ�DQ��FDUHHU�SODQQLQJ��

In�other�words,� they�lack�motivation�and�enthusiasm�for�

OHDUQLQJ��0RUHRYHU��WKH��DUH�OHVV�HQJDJLQJ�LQ�WKH�FODVV�DQ��

not�good�at�asking�questions.�For�some�students,�teachers�

DUH� WUDQVPLWWHUV�RI� LQIRUPDWLRQ�ZKLOH� WKH��DUH�SDVVLYH�

recipients�of�knowledge.�They�do�what� the�teachers� tell�

WKHP�WR��R��8Q�HU� VXFK�FLUFXPVWDQFH�� LW� LV��LIILFXOW� WR�

LPSOHPHQW�IOLSSH��FODVVURRP�DPRQJ�WKH� VWX�HQWV� VLQFH�

IOLSSH��FODVVURRP�DWWDFKHV�JUHDW� LPSRUWDQFH�WR�VWX�HQWV��

IXOO�HQJDJHPHQW�DQ��WKHLU�OHDUQLQJ�LQLWLDWLYH��%DVH�RQ��U��

Perla�Rizalina�M.�Tayko’s�“WBL”�model�(Whole�Brain�

/LWHUDF��������������D�ODUJH�QXPEHU�RI�VWX�HQWV�DUH�VWURQJ�

in�“I-Control”� (certainty,� consistency)�and�“I-Pursue”�

(results,�competitiveness)�while�weak�in�“I-Explore”�(cre�

ativity,� critical� thinking)�and�“I-Preserve”� (cooperation,�

�2,��KWWSV����RL�RUJ����������UHW�Y�L������
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participation,�relations).�According�to�Tayko�(2013)�11,�

ZKROH�EUDLQ�OHDUQLQJ�EULQJV�H�XFDWLRQ�LQWR�WKH�UHDO�QHH�V�

RI�OHDUQHUV��QHH�V�WKH��HQFRXQWHU�LQ�WKHLU�UHDO�ZRUO���%H�

ing�able� to�think�and�express�their�wonder�and�curiosity�

about�the�situation�they��nd�themselves�in�society�makes�

HYHU��OHDUQHU�D�SRWHQWLDO�TXHVWLRQHU�DQ��SUREOHP�VROYHU��

,QVSLUH��E��:%/��VRPH�JXL�HOLQHV�IRU��HVLJQLQJ�FRO�

OHJH�(QJOLVK�WHDFKLQJ�DUH�UHFRPPHQ�H���)LUVWO���WHDFKLQJ�

VKRXO��EH�RUJDQL]H��LQ�D�ZD��WKDW� LV�FRPSDWLEOH�ZLWK�WKH�

ORQJ�WHUP�JRDO�RI�WKH�IRFDO�XQLYHUVLW���FXOWLYDWLQJ�VWX�HQWV�

LQ� DFFRU�DQFH�ZLWK�WKH�UHTXLUHPHQWV�RI�WKH�VRFLHW��ZLWK�

painstaking�efforts�and� innovative�practice.�To�cultivate�

VWX�HQWV�� VHQVH�RI�SXUSRVH��JLYLQJ� WKHP� VSHFLILF�DQ��

�HWDLOH��SUH�FODVV�PDWHULDOV�VR�WKDW� WKH��FDQ�KDYH�FOHDU�

learning�objective�and�think�more�about�the�class�content.�

6HFRQ�O���LQ�FODVV��VWX�HQWV�RIWHQ�FRPSODLQ�DERXW�WKH�YDU�

LRXV�ULJL��UXOHV�VHW�E��WKH�XQLYHUVLW���VXFK�DV�KDYLQJ�HDUO��

morning�class�and�evening�class,�heavy�workload,�etc.�So�

ZKHQ��HVLJQLQJ� WHDFKLQJ�LW�VKRXO��EH�SUHFLVH�DERXW�ZKDW�

KDV�WR�EH��RQH��EXW�QRW�KRZ�WR��R�LW��7KH�XVH�RI�UXOHV��SRO�

icies�and�prede�ned�procedures�is�kept� to�the�minimum.�

7KLU�O��� WKH�WHDFKLQJ��HVLJQ� VKRXO��EH� VWX�HQW�RULHQWH���

High�results�come�from�the�ful�llment�of�both�individual�

DQ��RUJDQL]DWLRQDO�QHH�V��7KH�IRFDO�XQLYHUVLW��KDV�HV�

WDEOLVKH��DQ� WUDLQLQJ�SURJUDP� WKDW� D�YRFDWHV� WKH�XQLTXH�

principle�of�“service� first�and�employment-oriented”.�At�

WKH� VDPH� WLPH��WKH� VWX�HQWV��KLJKO�� LQ�LYL�XDOL]H��DQ��

D�DSWLYH��DOVR�KDYH�WKHLU�LQ�LYL�XDO�QHH�V��,W� LV�VXJJHVWH��

to�take�both�needs�into�account�while�pay�more�attention�

WR�WKH�ODWWHU��7R��R�WKLV��JLYLQJ�VWX�HQWV�PRUH�IUHH�RP�DQ��

DXWRQRP��DQ��PD[LPL]H�WKH�OHYHO�RI�WKHLU�LQYROYHPHQW�LQ�

FROOHJH�(QJOLVK�FODVV��0HDQZKLOH��FUHDWLQJ�SV�FKRORJLFDO�

VDIHW�� WR� UH�XFH� WKHLU�OHDUQLQJ�DQ[LHW�� LQ� IOLSSH��FODVV�

URRP�DV�ZHOO� DV� WR�FRSH�ZLWK�VWX�HQWV��YDOXH�SOXUDOLVP��

0RUHRYHU��SD�LQJ�PRUH�DWWHQWLRQ�WR� VWX�HQWV�� VWUHQJWKV�

rather�than�their�weaknesses,�to�help�them�discovery�their�

strengths�and�potential�opportunities�through��ipped�class�

room�and�then�re�ect�on�how�these�can�be�co-constructed�

WRZDU�V�FUHDWLQJ�WKH�PRVW�SUHIHUUH��IXWXUH�WKH���HVLUH�

���&RQFOXVLRQ

��WHFKQRORJLFDO�UHYROXWLRQ�LV�KDSSHQLQJ� LQ�WKH�ZRUO��RI�

H�XFDWLRQ�� LW� LV�FKDQJLQJ�XQLYHUVLWLHV� IRU� WKH�EHWWHU��%XW�

FKDQJH� LV�KDU���7U�LQJ�QHZ�WKLQJV�HQJDJHV�D�IHDU�RI�WKH�

unknown� that�makes�most�people�uncomfortable.� In�a�

ZRU���WKH�SUREOHP�DKHD��RI�XV�LV�QRW�WHFKQRORJ��RU�FDSLWDO�

EXW�DZDUHQHVV�

,W� LV�KRSH�� WKDW�D�PLQLVWUDWRUV� VKRXO��EH�FRQFHUQH��

about�their�importance� to�this�work�and� take�the�devel�

RSPHQW�RI�IOLSSH��FODVVURRP�DV�DQ� LPSRUWDQW��LUHFWLRQ��

Based�on�the�13th�“Five-Year”�Plan�of�the�focal�universi�

W���VRPH�WDUJHWV�VKRXO��EH�VHW�XS�DQ��WKH�LQFHQWLYH�PHFK�

DQLVP�HVWDEOLVKH��DQ��LPSURYH���0RUHRYHU�� WKH�SXEOLFLW��

DQ�� WHFKQRORJLFDO� WUDLQLQJ�VKRXO��EH�FDUULH��RXW�WR�LP�

prove�the�consciousness�of�teachers�in��ipped�classroom.

:KHQ�LW� UHIHUV� WR�WHDFKHUV�� WKH��PXVW�XQ�HUVWDQ�� WKH�

WHUPLQRORJ��QHFHVVDU��IRU�SDUWLFLSDWLRQ�LQ� WKRVH�SURMHFWV�

RU�DFWLYLWLHV�DQ��VSDUH�WLPH�WR�OHDUQ�WR�XVH�WKH�WRROV��8VH��

SURSHUO���KRZHYHU�� WHFKQRORJ��FDQ�EH�D� WRRO�IRU�WHDFKHUV�

DV�ZHOO�DV�IRU�VWX�HQWV��,W�FDQ�QRW�RQO��KHOSV�WHDFKHUV�QHZ�

WR�WHFKQRORJ��JDLQ�H[SHULHQFH�LQ�XVLQJ� LW��EXW�DOVR�KHOSV�

WHFK� VDYY��WHDFKHUV� LQFRUSRUDWH�WHFKQRORJ��PRUH�IXOO��

LQWR�WKHLU��DLO��URXWLQHV��0RUHRYHU��VWX�HQWV�FDQ�FRQWURO�

WKHLU� OHDUQLQJ� WLPH�DQ��SODFH� WR� DFKLHYH�SHUVRQDOL]H��

learning.�All�in�all,��ipped�classroom�requires�new�ways�

of�thinking�and�behaving�for�all�stakeholders.

Meanwhile,� the�ability�to� respond�to�change�is�a�key�

UROH� LQ�DQ��OHD�HUVKLS�SRVLWLRQ��DQ��KRZ�ZHOO��RX�FRSH�

ZLWK�FKDQJH�DQ���LUHFW�WKH�RYHUDOO� WUDQVIRUPDWLRQ�LV�FUX�

FLDO� WR��RXU�RUJDQL]DWLRQ�V� VXFFHVV��7KXV�� LW� LV� WLPH�IRU�

the�focal�university� to�make�a�deep�change� to�deal�with�

WKH�FKDQJLQJ�HQYLURQPHQW��WKH�FKRLFH�WR�EH�DOLYH��4XLQQ��

������
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